







Priscilla's roots in Jaffrcy date back to
1932. She and her husband Charles retired here
in 1992.
Priscilla served our country as a Disaster
Relief Representative for the American Red
Cross for 20 years. She served Jaffrey as a
member of the Historical Society Board of Di-
rectors, President of Team Jaffrey, Treasurer of
the Jaffrey Women's Club, member of the Jaf-
frey Cemetery Committee and the Chamber of
Commerce. In 2004, Priscilla and her husband
Charles were awarded the Jaffrey Chamber of
Commerce "Citizen of the Year". She is missed by us a
STEPHEN RECORD
1991-2007
How fitting to dedicate Jeffrey's Town Report to Stephen Record. Steve proudly called Jaf-
frey his home and loved the setting, the schools, and the community. Steve embodied all
that we value in the youth of our community. He was an Honor Roll student and a member
of the Student Council. He attended the Home-
land Security Leadership Conference in Wash-
ington, D.C. and volunteered for the C.A.R.E.
program at JGS. He was a 3 sport athlete, recog-
nized as a Monadnock League All-Star in both
basketball and baseball. A captain this year, he
treasured his back to back State Championships
in basketball. Most importantly he gave back to
his community. On any given day you could find
Stephen working with Jeffrey's youth, on the ball
field teaching and coaching for Cal Ripken, on
the court doing the same for the Rec Depl, or
down at the beach having fun after a day of work-
mg the Pure Shot camps. Leadership in academ-
ics and athletics, building character, remaining
humble, giving back to the comnninitx' that was
Steve's makeup. Hundreds ot citizens had a hand in Stephen's development as evidenced in
his passing. Jaffrey should be proud of the mi(XK t it had ( m Sieve and l( nitiiuie to strive to
be the fertile garden for our youth today, creating our leaders lor tomorrow.
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Susan Emerson Term expires 2008
John Hunt Term expires 2008
Bonnie Mitchell Term expires 2008
Stephen Pelkey Term expires 2008
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Donald Cramb, Member at Large Term expires 2010
Cynthia Hamilton, Member at Large Term expires 2010
Randyl Coumoyer Coumoyer Funeral Home
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Robert Stephenson Historical Society Representative
Vacant













































Joseph Frederick (Rick) Forcier, Jr.
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PUBLIC WORKS DEPARTMENT
Randall W. Heglin Director/Acting Town Manager
Douglas H. Starr Town Engineer
Joseph Frederick (Rick) Forcier, Jr. Maint. Div. Foreman
Robert Gordon Water Div. ForemanAVater Works Oper. II
Averil Currier Administrative Assistant
Andrew Baranowski Truck Driver












































— Town Meeting Minutes —
STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
ANNUAL TOWN MEETING WARRANT
2007
Elections - March 13, 2007 (8:00 a.m. to 7:00 p.m.)
Business Meeting - March 17, 2007 (9:00 a.m.)
TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in
the State of New Hampshire, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium in said
Jaffrey on Tuesday, the 1 3th of March, 2007 at eight o'clock in the forenoon
(polls close at 7:00 p.m.) to vote for the town officers and to act on other
questions as required by law to be decided by official ballot. Pursuant
to RSA 39:2a and the vote of the Town at the adjourned session of Town
Meeting on March 13, 1979 and the Town Meeting on March 13, 1993,
the business portion of the meeting will be recessed until nine o'clock in
the forenoon, Saturday, March 17th, 2007, at which time the Town will act
on all subjects described in the following Warrant Articles except those
requiring action by official ballot:
Art. 1. To choose the following Town Officers: (by Official Ballot)
Selectman - one person for three-year term- Frank W. Sterling, Jr
Trustee of Trust Funds - one person for three-year term- Frank Mieso
Library Trustee - one person for three-year term- Carolyn Jalbert
Library Trustee - one person for three-year term- Elizabeth Shea
Art. 2. To see if the Town will vote to adopt the following amendments to
the Jaffrey Zoning Ordinances, as proposed by the Jaffrey Planning Board,
to be voted on by Official Ballot: (The exact text, and related material, of
each of these proposed changes is available at the Town Clerk's office and
at the polling place.)
1. Are you in favor of Amendment #1 to the Jaffrey Land Use Plan as
proposed by the Planning Board? This amendment rewrites the zoning
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2. description of General Business (from Ellison Street to Cheshire
Pond), Industrial District (Tack Shop) and Residence B (South).
Yes - 682 No - 178
3. Are you in favor of Amendment #2 to the Jaifrey Land Use Plan as
proposed by the Planning Board? This amendment defines land which
is undevelopable, such as wetlands and slopes greater than 25% and
land subject to specific requirements, such as land in the Shoreland
Protective Zone.
Yes - 659 No - 216
4. Are you in favor of Amendment #3 changing the Subdivision
Regulations as proposed by the Planning Board? This amendment
requires applicants for major subdivisions (4 or more lots) to request
a meeting with the Planning Board to discuss a proposal in conceptual
form and in general terms.
Yes - 756 No - 125
5. Are you in favor of Amendment #4 to the Land Use Plan which adds
the following wording?
The term condominium refers to a form of ownership and as such
condominiums are authorized for all districts of the Town.
Yes -517 No -354
Recessed until March 24, 2007, 9:00am
(Due to inclement weather, meeting was postponed)
The meeting was called to order, and the attendants were asked to stand
as the Boy Scouts from Troop 33 Nathan Bailey and Garrett Bergeron
presented the colors and Michael Sisk led the assembly in the Pledge of
Allegiance. After which Mr. Tieger, (the moderator), asked everyone to
remain standing as he read the following:
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"Once again we come together again as is our tradition to help guide and
decide the business of the Town for the coming year. We are citizens with
different philosophies and options and yet we are united in our common
purpose - the continuing commitment to the well being of this wonderful
town, which we are so fortunate to call home.
We come with heavy hearts and confused minds, as we observe world
events. For some of us this anxiety is intensified as our sons and daughters,
husbands and wives, and those of our friends are called to the service of
their country. Please know that our thoughts and prayers are with them,
and with you, in these most difficult times. We also respect and understand
the rights of those with differing opinions and we sympathize with them in
their aguish. Above all we are reminded again of how fortunate we are to
live in the United States of America where the rights of all are respected.
As we reflect on the losses our community has endured during the past year
we re-affirm in silence to those men and women of what has been rightfully
called the Greatest Generation for their complete lack of selfishness, their
commitment to their nation. Our freedom is the result of them and their
sacrifices.
So let us listen and question, let us speak and debate with civility and
respect, let us learn from others even as we put forth our own views, and
when the meeting is over let us leave here with the knowledge that the
tradition of our Jaffrey Town Meeting, and our role of participation in
it, remains stronger than ever. Please join me in a few moments of silent
meditation and reflection."
Mr. Tieger then welcomed everyone to the meeting. Mr. Tieger introduced
the front tables where the Selectmen, Acting Town Manager, Department
Heads, Town Clerk and Budget Committee Chairman sat.
Mr. Tieger said that Assistant Moderator Phil Coumoyer would be
moderating a few of the articles today and that he would also be over seeing
the Ballot boxes when the polls were open for secret ballot articles.
Mr. Tieger introduced the department heads, their representatives and
the State Representatives that were attending the meeting. Mr. Tieger
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mentioned that the State Representatives would be able after the meeting
for questions and concerns.
Mr. Tieger thanked Steve Rigopoulos for the free lettering on the banner
that was at O'Brien's restaurant. He also thanked Robert and Eileen
Beaven from O'Briens for allowing the banner to be hung outside their
establishment.
Mr. Tieger asked everyone to take note of a questionnaire that Rob
Stephenson put together about town meeting and asked folks to consider
filling it out and putting into the box in the back of the auditorium.
Mr. Tieger thanked TEAM Jaffrey for providing refreshments.
Mr. Tieger recognized Chairman of the Board of Selectmen, Frank Sterling.
Frank Sterling then offered the following resolutions:
"Whereas Gary Armstrong served the Town of Jaffrey with honor and
distinction as a member of the Economic Development Council;
Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 24, 2007, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting."
"Whereas, B. Noel Pierce served the Town of Jaffrey with honor and
distinction as a member of the Economic Development Council;
Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 24, 2007, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting."
"Whereas, Edward Shea served the Town of Jaffrey with honor distinction
as a Trustee of the Trust Funds:
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Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 24, 2007, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting."
"Whereas, Patty Farmer served the Town of Jaffrey with honor and
distinction as a member of the Budget Committee;
Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 24, 2007, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting."
"Whereas, Katherine Olson served the Town of Jaffrey with honor and
distinction as a member of the Zoning Board of Adjustment;
Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 24, 2007, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting."
"Whereas, Jeffrey Crocker served the Town of Jaffrey with honor and
distinction as a member ofTEAM Jaffrey Board of Directors;
Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 24, 2007, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting."
"Whereas, Richard Olson served the Town of Jaffrey with honor and
distinction as a member ofTEAM Jaffrey Board of Directors;
Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 24, 2007, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting."
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"Whereas, Giles Lowe served the Town of Jaffrey with honor and
distinction as a member of Historic District Commission;
Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 24, 2007, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting."
The resolutions were accepted by acclamation.
Mr. Tieger went over the ground rules for the meeting. He said that the
only non-residents recognized to speak were Town Council, Acting Town
Manager, Acting Director of Public Works, a representive from Wright
Pierce Engineering, and a representive from Southwest Community
Services. And he also mentioned that Articles 3 & 4 were "ballot" vote
articles.
Mr. Tieger then read the following letter:
"Dear Friends,
Marc Tieger gave me this great opportunity to write a quick note to say
hello to everyone at the 2007 Town Meeting. I know you've got a lot of
issues to debate on the warrant so I won't keep you long, but I would most
like to pass on a very heartfelt thank you to all of you who have been so
supportive of my family and me while I have been gone. For those of you
who have been in a similar situation, whether in the military or some other
profession which takes you away from home for an extended period of
time you know the pain of leaving and thinking of your family and friends
back home. When you have young children it seems especially painful,
but also quite gratifying to know there are so many willing to help out in
the care of my family. Jaffrey is full of so many kind, loving and generous
people. Please accept my sincere thanks for your kindness.
I would especially like to thank the three Selectmen for their support...!
guess it helps that they are all Army veterans themselves, and therefore
understand my obligation to the Army, but as individuals they are
extraordinarily kind and supportive gentlemen. Also, a special thank you
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to Randy Heglin for his willingness to fill in for me while I'm away and to
the rest of my fellow Jaffrey employees for their support.
The other day I was the sole US Army representative at the City Council
meeting in Sadr City. For those of you following the situation in Baghdad
you know that Sadr City is in the heart of this battle between Sunnis and
Shias. There were about 30 councilmen present and the Chairman offered
me an opportunity to speak. I stood and looked at their faces and while
we are making progress in this part of Baghdad, the looks I got were
not necessarily friendly. Heck, I'd rather have a discussion on leasing
equipment with Bill Driscoll than to deal with these guys again. Talk about
a tough crowd!! Anyway, it was another very unique opportunity that I
have experienced while serving here in Iraq. I've had many and with six
months left I'm sure I'll have many more, but I can't wait to get home and
be able to see all of you again.
Be grateful for your opportunity to participate in a democracy. There are
many people I have met here in Iraq that would love the chance to live
through a Town Meeting.
Thank you again for your support!
With great admiration for you all.
Jon Sistare"
At this time Owen Houghton asked for a "Point of Order" and challenged
the moderator; the challenge was that according to "Roberts Rules" that
once a question is moved discussion is ended. But Mr. Tieger (as is his
tradition) likes fairness to all and if the question is moved he allows the
list of those recognized to speak to do so and then entertains the motion
to move.
A few people then spoke in support of what has been traditionally been
done for the last 17+ years.A voice vote was taken and it was decided that
tradition would continue.
Mr. Tieger proposed to waive reading of the Warrant in its entirety. It was
so moved and seconded.
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Mr. Tieger then read the results from Tuesday's election.
Art. 3. To see if the Town will vote to raise and appropriate the sum of
Eighteen Million Dollars ($18,000,000) (gross budget) for the construction
of a wastewater treatment plant and sewer system including any other costs
related thereto, and for related infrastructure improvements, as ordered by
the U.S. Environmental Protection Agency, and to authorize the issuance of
not more than Eighteen Million Dollars ($18,000,000) of bonds and notes
in accordance with the provisions of the Municipal Finance Act (RSA 33
et. seq.), as amended, and to authorize the Board of Selectmen to issue,
negotiate, sell and deliver such bonds or notes, and to determine the rate
of interest thereon and the maturity and other terms thereof, and to take
any other action the Board deems appropriate to effectuate the sale and/or
issuance of said bonds and to authorize the Selectmen to apply for, obtain
and accept federal, state or other aid, if any, which may become available
for said project and to comply with all laws applicable to this project;
further, without impairing the status of this bond as a general obligation
bond of the Town, it is the intention and expectation of the Selectmen that
debt service on this bond will be paid 2/3rd by Sewer User Fees and l/3rd
by General Tax Revenue. Recommended by the Selectmen and the Budget
Committee. 2/3 Ballot Vote Required.
So moved and seconded. Selectman Frank Sterling moved and then moved
to amend the dollar amount to "$12,840,840.00 - Twelve Million Eight
Hundred Forty Thousand, Eight Hundred Forty Dollars" because the bid
for the project came in lower that what was expected. With no discussion
the amended dollar amount was moved to a vote- passed.
Frank Sterling then addressed the article, as amended. Vic Krea from
Wright Pierce was recognized to address the article in which he did an
overview of the costs, effluent limits, affordability, treatment, discharge,
alternative energy and financing.
After some lively discussion, questions and comments the polls were
open.
The voters were instructed to use the "A" ballot.
The polls were declared open at 10:40 for one hour.
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The results were as follows:
Yes -194 (84.3%) No -36 (15.7%)
The article passed with the required 2/3 majority vote.
Art. 4. To see if the Town will vote to raise and appropriate the sum of
Five Hundred Thirty Thousand One Hundred Sixty Dollars ($530,160)
(gross budget) for the final design of the upgrade to the wastewater
treatment facility, and any other costs related thereto, as ordered by the
U.S. Environmental Protection Agency, and to authorize the issuance of
not more than Five Hundred Thirty Thousand One Hundred Sixty Dollars
($530,160) of bonds and notes in accordance with the provisions of the
Municipal Finance Act (RSA 33 et. seq.), as amended, and to authorize
the Board of Selectmen to issue, negotiate, sell and deliver such bonds
or notes, and to determine the rate of interest thereon and the maturity
and other terms thereof, and to take any other action the Board deems
appropriate to effectuate the sale and/or issuance of said bonds, and to
authorize the Selectmen to apply for, obtain and accept federal, state or
other aid, if any, which may become available for said project and to
comply with all laws applicable to this project; further, without impairing
the status of this bond as a general obligation bond of the Town, it is the
intention and expectation of the Selectmen that debt service on this bond
will be paid 2/3rd by Sewer User Fees and l/3rd by General Tax Revenue.
Recommended by the Selectmen and the Budget Committee. 2/3 Ballot
Vote Required.
So moved and seconded. Selectman Frank Sterling addressed the article.
After a few brief questions and comments it was moved to vote.
The voters were instructed to use the "B" ballot.
The polls were declared open at 1 1 : 10 for one hour.
The results were as follows:
Yes -176 (81.1%) No -41 (18.9%)
The article passed with the required 2/3 majority vote.
Selectman Frank Sterling moved that we put Article 5 on hold until the
results from Article 4 were known.
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Art. 5. In the event that Article #4 does not pass by the 2/3 majority
ballot vote, will the Town vote to raise and appropriate the sum of Five
Hundred Thirty Thousand One Hundred Sixty Dollars ($530,160) from
the fund balance of the Sewer Fund for the final design of the upgrade
to the wastewater treatment facility, and any other costs related thereto.
Recommended by the Selectmen and the Budget Committee. Simple
Majority Vote Required.
Just before Article 18 the results from Article 4 were known, so therefore
it was moved to pass over this article since Article 4 was passed.
Art. 6. That all reports submitted by Town Officers be accepted as read
and as printed in the Town Report.
Selectman Frank Sterling moved and addressed the article. He mentioned
that the Welfare Report was left out (this was part of the handouts on the
chairs in the auditorium) and the Community Center Committee members
( Kyle Hotaling, Owen Houghton, Susan Leach, Matt Keenan, John Baird,
Jan Miller, Susan Peterson, Brandon Gray and Walt Pryor) were left out
of the report also.
With no discussion it was moved to vote.
The article passed by voice vote.
Art. 7. To see if the Town will vote to approve the cost items included
in the collective bargaining agreement reached between the Town and
the Public Works union, AFSCME local 2973 that calls for the following
increase in salaries and benefits, this amount is included in Article 11.
Recommended by the Selectmen and the Budget Committee.
Year Estimated Increase in Cost Items
2007 $45,222
2008 $33,202
Selectman Rick Lambert moved and addressed the article. Budget
Committee Chairman Bob Bussiere briefly addressed the article also.
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After one question the article was moved to vote.
The article passed by voice vote.
Art. 8. Shall the Town, if Article 7 is defeated, authorize the governing
body to call one special meeting, at its option, to address Article 7 cost
items only?
This article was postponed indefinitely.
Art. 9. To see if the Town will vote to approve the cost items included
in the collective bargaining agreement reached between the Town and the
Police union,AFSCME Local 3657, that calls for the following increase in
salaries and benefits, this amount is included in Article 1 1 . Recommended
by the Selectmen and the Budget Committee.
Year Estimated Increase in Cost Items
2007 $45,393
Selectman Rick Lambert moved and addressed the article. Budget
Committee Chairman Bob Bussiere addressed the article briefly.
With no discussion the article was moved to vote.
The article passed by voice vote.
Art. 10. Shall the Town, if Article 9 is defeated, authorize the governing
body to call one special meeting, at its option, to address Article 9 cost
items only?
This article was postponed indefinitely.
Art. 11. To see if the Town will vote to raise and appropriate the sum
of $6,709,357 for general municipal operations. Recommended by the
Selectmen and Budget Committee.
Chairman of the Budget Committee, Robert Bussiere moved and addressed
the article. Bob praised the Budget committee for their dedication and
participation. He then briefly did an overview of the budget.
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After a brief question and comment the article was moved to a vote.
The article passed by voice vote.
Art. 12. To see if the Town will vote to raise and appropriate the sum of
$25,000, and to deposit said sum into the capital reserve fund established
in 1997 under RSA 35: 1 , for the purpose of purchasing new or refurbishing
existing highway equipment. Recommended by the Selectmen and the
Budget Committee.
Selectman Clay Hollister moved and addressed the article. Budget
Committee Chairman Bob Bussiere reaffirmed the committee's support
of this article.
With no discussion the article was moved to a vote.
The article passed by voice vote.
Art. 13. To see if the Town will vote to raise and appropriate the sum of
$25,000 and to deposit said sum into the capital reserve fund established in
1996 under RSA 35:1, for the purpose of purchasing new or refurbishing
existing firefighting and/or rescue equipment. Recommended by the
Selectmen and the Budget Committee.
Selectman Clay Hollister moved and addressed the article. Budget
Committee Chairman Bob Bussiere reaffirmed the committee's support
of this article.
After a brief comment the article was moved to a vote.
The article passed by voice vote.
Art.l4. To see if the Town will vote to raise and appropriate the sum of
$26,000 for the refurbishment and repair of Engine 1 , a 1993 Freightliner.
. Recommended by the Selectmen and the Budget Committee.
Selectman Clay Hollister moved and addressed the article.
After a brief question the article was moved to a vote.
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The article passed by voice vote.
Art.15. To see if the Town v^'ill vote to raise and appropriate the sum
of $90,000 for the purchase of a Heavy Duty Six Wheel Dump Truck.
Recommended by the Selectmen and the Budget Committee.
Selectman Clay HoUister moved and addressed the article.
After some comments and questions the article was moved to a vote.
The article passed by voice vote.
Art. 16. To see if the Town will vote to raise and appropriate the sum of
$45 ,000, and to deposit said sum into the capital reserve fund established in
2002 under RSA 35: 1 , for the purpose of conducting a Town wide property
revaluation. Recommended by the Selectmen and the Budget Committee.
Selectman Frank Sterling moved and addressed the article.
After a few questions and comments the article was moved to a vote.
The article passed by voice vote.
Art. 17. To see if the Town will vote to raise and appropriate the sum of
$18 ,000 to support the Jaffrey-Rindge MemorialAmbulance for the ensuing
year. Recommended by the Selectmen and the Budget Committee.
Selectman Rick Lambert moved and addressed the article.
The moderator was presented with a request to vote on this article by
secret ballot.
After some questions, comments and options the article was moved to a
vote.
The voters were instructed to use the "C" ballot. The polls were open for
a reasonable amount of time to allow everyone to vote. The results were
was follows:
Yes -162 No -22
The article passed.
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Selectman Frank Sterling made a motion to restrict reconsideration of
anything voted on so far.
So passed by voice vote.
Art. 18. To see if the Town will vote to raise and appropriate the sum
of $7,000 for the support of the Monadnock Community Early Learning
Center, a non-profit agency, or take any other action relating thereto.
Recommended by the Selectmen and the Budget Committee.
The article was moved and addressed by Owen Houghton.
With no discussion it was moved to a vote.
The article passed by voice vote.
Phil Coumoyer moderated the following article.
Art. 19. To see if the Town will vote to raise and appropriate the sum of
no more than $200,000 from the retained earnings account of the Water
Enterprise Fund for the purpose of acquiring a parcel of land (Map 242, Lot
1), consisting of approximately 16 acres, as the site for a new groundwater
drinking water supply and/or the protection of the Contoocook Well
Aquifer, and to authorize the Selectmen to negotiate and purchase said
property for no more than $200,000; further to authorize the Selectmen
to apply for, obtain and accept federal, state or other aid, if any, which
may become available for this purchase; finally, prior to the purchase the
property, the Board of Selectmen shall hold at least one (1) public hearing
to discuss the purchase. Recommended by the Selectmen and the Budget
Committee.
Selectman Clay Hollister moved and addressed the article.
After some comments and questions the article was moved to a vote.
The article passed by voice vote.
Marc Tieger moderated the next three articles.
The following article had some language changes from the original posted
warrant because Town Counsel recommended this amendment as the legal
review for the easement is currently underway as well as a survey is not
yet completed.
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Art. 20. To see if the Town will vote to authorize the Board of Selectmen
on behalf of the Town to grant a permanent conservation easement to the
Monadnock Conservancy on a parcel of Town owned land of land (Map
239, Lot 159), of approximately thirty-five acres, known as "Children's
Woods", for the purpose of satisfying the State of New Hampshire's
Department of Environmental Services wetland mitigation requirement
related to the Union Street Ball Field Project.
Selectman Rick Lambert moved and addressed the article. Conservation
Chair Brenda Bhatti clarified some things pertaining to the article.
After some questions and comments the article was move to a vote.
The article passed by voice vote.
Art. 21. To see if the Town will vote to accept the revised Stone Arch
Bridge Tax Increment Finance District Financing Plan.
Selectman Frank Sterling moved and addressed the article.
With no discussion the article was moved to a vote.
The article passed by voice vote.
Art. 22. To see if the Town will vote to accept the revised Downtown Tax
Increment Finance District Financing Plan.
Selectman Frank Sterling moved and addressed the article.
With no discussion the article was moved to a vote.
The article passed by voice vote.
Phil Coumoyer moderated the following article.
Art. 23. To see if the Town will vote to ratify the Conservation
Commission's decision to purchase, in the name of the Town, certain real
property referred to as "60 Acres North of Cheshire Pond" being shown
on Tax Map 245, Lots 42 & 43, and Map 246, Lot 54, as authorized under
RSA36-A:4.
Selectman Frank Sterling moved and addressed the article.
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Conservation Chair Brenda Bhatti offered the following amended article:
"To see if the Town of Jaffrey will vote to ratify the expenditure of up to
One Hundred Seventy Thousand Dollars and no cents ($170,000), said
amount to be substantiated by an independent third party appraisal, for the
acquisition by negotiated purchase, gift or otherwise, using funds from the
existing Conservation Fund and/or grants and/or private contributions a
certain property referred to as "60 acres north of Cheshire Pond" with two
accesses, one off Letoumeau Drive and one on Nutting Road, consisting of
60 acres, more or less, and being shown on the Jaffrey Assessor's Map 245
as Lots 42 [1+/- acre] and 43 [17+/- acres] and Map 246, Lot 54 147+/-
acres] , that said land be conveyed to the Town of Jaffrey in accordance with
New Hampshire Chapter 36-A and other New Hampshire relevant statues
relating to Conservation, to be under the care, custody, management and
control of the Conservation Commission of the Town of Jaffrey for the
purpose of conservation of natural resources and wildlife habitat, passive
recreation, potential limited public drinking water well siting, and other
uses consistent with conservation. And furthermore, to see if the Town
will vote to ratify the appropriation of an amount not to exceed $10,000
from the conservation fund for the purpose of covering costs associated
with the purchase of the above-referenced land, said costs to include due
diligence studies, surveys, appraisal, closing costs, legal fees, and other
such costs necessary to responsibly and legally complete the purchase of
the property." Brenda Bhatti explained that this was to clarify and detail
the article better.
Town Counsel, David Tower, was asked if the amendment was acceptable.
Mr. Tower said that the amendment was beyond the scope of what we were
notified of when warrant was posted and read. Therefore, Mr. Coumoyer
ruled the amendment "out of order".
Discussion on the article, as first presented, was then opened.
Ken Whiton moved to amend the article; he wished to replace the word
"ratify" with the phrase "authorize the Board of Selectmen to approve".
The amendment was moved to a vote.
The amendment was passed by voice vote.




The article, as amended, was passed by voice vote.
Marc Tieger moderated the following article:
Art. 24. To see in the Town will vote to create an expendable trust fund
under the provisions of RSA 31:19-a, to be known as the Cemetery Trees
Fund, for the purpose of the care, maintenance, and removal of trees within
and around the Town's cemeteries, and to raise and appropriate the sum
of $5,000.00 and to further authorize the acceptance of privately donated
gifts, legacies, and devises to be utilized for the same purposes, with the
Board of Selectmen and the Town Manager named as agents to expend.
Selectman Frank Sterling moved and addressed the article.
With litde discussion the article was moved to a vote.
The article passed by voice vote.
Phil Coumoyer moderated the following two articles.
Art. 25. To see if the Town will vote to authorize the Board of Selectmen
to accept as a town roadway (Class V) the construction and completion of
approximately 2,200 feet of Fitch Road once all conditions of the Town,
its Boards and Departments have been satisfied. Approved by the Jaffrey
Planning Board in June 2005 and as built to Town specifications at no cost
to the Town of Jaffrey. Submitted by Petition.
Cush Moore moved and addressed the article.
After quite a few questions and comments the article was moved to a
vote.
The article passed by voice vote.
Art. 26. To see if the Town will vote to authorize the Board of Selectmen
to accept as a town roadway (Class V) the construction and completion
of approximately 1750 feet of Lord View Drive once all conditions of the
Town, its Boards and Departments have been satisfied. Approved by the
Jaffrey Planning Board September 10, 2002, as built to Town specifications
at no cost to the Town of Jaffrey.
Submitted by Petition.
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Bruce Coll moved and addressed the article.
After a couple of comments the article was moved to a vote.
The article passed by voice vote.
Marc Tieger moderated for the rest of the meeting.
Art. 27. To see if the Town will vote to raise and appropriate the sum
of $6,966.25 for Monadnock Family Services, or take any other action
relating thereto. Submitted by Petition. Recommended by the Selectmen
and the Budget Committee.
Bill Driscoll moved and addressed the article.
With no discussion the article was moved to a vote.
The article passed by voice vote.
Art. 28. To see if the Town will vote to raise and appropriate the sum of
$17,000 to support HCS - Home Healthcare, Hospice and Community
Services to support the continuance of visiting nursing services being
provided to the residents of Jaffrey. Submitted by Petition. Recommended
by the Selectmen and the Budget Committee.
Diane Fukuda moved and addressed the article.
With no discussion the article was moved to a vote.
The article passed by voice vote.
Art. 29. To see if the Town will vote to raise and appropriate the sum
of $5,000 to help support the work of The Community Kitchen, Inc. in
Keene,NH. Submitted by Petition. Recommended by the Selectmen and
the Budget Committee.
Bill Jackson moved and addressed the article.
After two comments the article was moved to a vote.
The article passed by voice vote.
Art. 30. To see if the Town will vote to raise and appropriate the sum of
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$3,800 (three thousand eight hundred dollars) to Southwestern Community
Services, Inc., a private non-profit, multi-service, anti-poverty agency. This
amount represents 1 per cent of the value of services rendered to Jaffrey
residents from July 1 , 2005 through June 30, 2006. Submitted by Petition.
Recommended by the Selectmen and the Budget Committee.
So moved by Joanne Correia and seconded by Caroline Hollister. Lorrie
Saunders Jewett from Southwestern Community Service addressed the
article.
With no discussion the article was moved to a vote.
The article passed by voice vote.
Art. 31. To see if the Town will vote to prohibit the taking of any property
for private or public use by the Town of Jaffrey through the eminent domain
process, except for water or sewer road frontage. Submitted by Petition.
John Field moved and addressed the article.
With no discussion the article was moved to a vote.
The article failed by voice vote.
Art. 32. To see if the Town will vote to go on record in support of effective
actions by the President and the Congress to address the issue of climate
change, which is increasingly harmful to the environment and economy of
New Hampshire, and to the future well being of the people of Jaffrey.
These actions include:
Establishment of a national program requiring reductions of U.S.
greenhouse gas emissions while protecting the U.S. economy.
Creation of a major national research initiative to foster rapid development
of sustainable energy technologies thereby stimulating new jobs and
investment.
In addition, the Town of Jaffrey encourages New Hampshire Citizens to
work for emission reductions within their communities, and we ask our
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Selectmen to consider the appointment of a voluntary energy committee to
recommend local steps to save energy and reduce emissions.
The record of the vote on this article shall be transmitted to the New
Hampshire Congressional Delegation, to the President of the United
States, and to declared candidates for those offices.
Submitted by Petition.
Owen Houghton moved and addressed the article.
After quite a few lively comments the article was moved to a vote.
The article passed by voice vote.
Art. 33. To see if the Town will vote to adopt the following:
"Vacancies on Town of Jaffrey Boards and Committees shall be advertised
in the local newspapers and on the Town's website at least four weeks
prior to appointment by the Town Manager, Board of Selectmen, or Chair
of said committee. The purpose for which is to solicit volunteers.".
Submitted by Petition.
Joanne Correia moved and Cliff Pelissier seconded.
With no discussion the article was moved to a vote.
The article failed by voice vote.
Art. 34. To see if the Town will vote to approve the formation of a
five member Ethics Oversight Committee to be appointed by the Town
Moderator and being diverse in political, gender, and vocation. Said
committee shall be responsible for update of the Town's code of ethics
guidelines, education of board and committee members, and act as a
resource for addressing complaints or questions. Complaints addressed to
the chair of the Oversight Committee for fact finding and reported to the
Board of Selectmen. The scope of the committee shall include but not be
limited to conflicts of interest, public disclosure or misuse of confidential
nature, gifts, retaliatory actions, sexual or physical harassment, abuse of
power, inappropriate behavior, fairness, or violations of town and state
ordinances and statutes. Submitted by Petition.
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No motion was made; no action was taken on this article.
Art. 35. To see if the Town will vote to separate the Town Manager's
Positiori from the Town Counsel's Position so as to eliminate any possibility
of conflicts of interest. The position of Town Counsel shall be a "non
employee" of the town of Jaffrey, NH. Submitted by Petition.
Nancy Lloyd moved and Katy Forry seconded. Nancy Lloyd addressed
the article.
After quite a few interesting questions and comments the article was
moved to a vote.
Because a voice vote was not definitive a standing vote was taken.
Yes -86 No -45
The article passed by standing vote.
Chairman of the Board of Selectmen Frank Sterling thanked everyone for
their advice, that they will consider the situation and see what they can do
to satisfy this request.
Mr. Tieger asked all those elected on Tuesday to come forward after the
meeting adjourns to be sworn in.
Art. 36. To take up any other business, which may come legally before
this meeting.











STATE OF NEW HAMPSHIRE
TOWNOFJAFFREY
ANNUAL TOWN MEETING WARRANT
2008
Elections - March 11, 2008 (8:00 a.m. to 7:00 p.m.)
Business Meeting - March 15, 2008 (9:00 a.m.)
TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in
the State of New Hampshire, quahfied to vote in Town affairs:
You are hereby notified to meet at the Veterans of Foreign War, Post 5613
in said Jaffrey on Tuesday, the 11th of March, 2008 at eight o'clock in
the forenoon (polls close at 7:00 p.m.) to vote for the town officers and to
act on other questions as required by law to be decided by official ballot.
Pursuant to RSA 39:2a and the vote of the Town at the adjoumed session
of Town Meeting on March 13, 1979 and the Town Meeting on March
13, 1993, the business portion of the meeting will be recessed until nine
o'clock in the forenoon, Saturday, March 15th, 2008, at the Ernest J. Pratt
Auditorium in Jaffrey, at which time the Town will act on all subjects
described in the following Warrant Articles except those requiring action
by official ballot:
Art. 1. To choose the following Town Officers: (by Official Ballot)
Selectman - one person for three-year term
Trustee of Trust Funds - one person for three-year term
Library Trustee - one person for three-year term
Supervisor of the Checklist - one person for six-year term
Moderator - one person for two-year term
Town Clerk - one person for three-year term
Treasurer - one person for three-year term
Art. 2. To see if the Town will vote to adopt the following amendments to
the Jaffrey Zoning Ordinances, as proposed by the Jaffrey Planning Board,
to be voted on by Official Ballot: (The exact text, and related material, of
each of these proposed changes is available at the Town Clerk's office and
at the polling place.)
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1
.
Are you in favor of Amendment #1 to the Jaffrey Land Use Plan
as proposed by the Planning Board? This amendment proposes
to change the title of the "Jaffrey Land Use Plan" to the "Jaffrey
Zoning Ordinances".
2. Are you in favor ofAmendment #2 to the Jaffrey Land Use Plan as
proposed by the Planning Board? This Amendment deletes Para
4.26C of the Land Use Plan, which states that undevelopable land
will not be considered in calculating density requirements.
3 Are you in favor ofAmendment #3 to the Land Use Plan as proposed
by the Planning Board? This amendment establishes the Mountain
Zone as its own district (vs. the current overlay to the Rural Zone)
and simplifies/clarifies the requirements to provide differentiation
with the existing Rural Zone.
4. Are you in favor ofAmendment #4 to the Land Use Plan as proposed
by the Planning Board? This amendment revises the Open Space
Development Plan (OSDP) ordinance to encourage its use and
better define its requirements.
5. Are you in favor of updating the Floodplain Ordinance with
revisions as proposed by the National Flood Insurance Program
(OEP)?
Art. 3. That all reports submitted by Town Officers be accepted as read
and as printed in the Town Report.
Art. 4. To see if the Town will vote to approve the cost items included
in the collective bargaining agreement reached between the Town and the
Public Works Union, AFSCME Local 2973 that calls for the following
increase in salaries and benefits, this amount is included in Article 8.
Recommended by the Selectmen and the Budget Committee.
Year Estimated Increase in Cost Items
2008 $61,529
Art. 5. Shall the Town, if Article 4 is defeated, authorize the governing
body to call one special meeting, at its option, to address Article 4 cost
items only?
Art. 6. To see if the Town will vote to approve the cost items included
in the collective bargaining agreement reached between the Town and the
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Police Union,AFSCME Local 3657, that calls for the following increase in
salaries and benefits, this amount is included in Article 8. Recommended
by the Selectmen and the Budget Committee.
Year Estimated Increase in Cost Items
2008 $65,223
Art. 7. Shall the Town, if Article 6 is defeated, authorize the governing
body to call one special meeting, at its option, to address Article 6 cost
items only?
Art. 8. To see if the Town will vote to raise and appropriate the sum
of $6,975,714 for general municipal operations. Recormnended by the
Selectmen and Budget Committee.
Art. 9. To see if the Town will vote to raise and appropriate the sum of
$45,000, and to deposit said sum into the capital reserve fund established in
2002 under RSA 35: 1 , for the purpose of conducting a Town wide property
revaluation. Recommended by the Selectmen and the Budget Committee.
Art. 10. To see if the To\yn will vote to raise and appropriate the sum
of $125,000 for the purpose of purchasing new sidewalk plow. The
purchase will be funded by 45,000 from Capital Reserve, $40,000 from
the Downtown TIFD and $40,000 from the General Fund. Recommended
by the Selectmen and the Budget Committee.
Art. 11. To see if the Town will vote to raise and appropriate the sum of
$25,000 for the purpose of purchasing and installing a new electrical back
up generator for the Fire Department. Recommended by the Selectmen
and the Budget Committee.
Art. 12. To see if the Town will vote to raise and appropriate the sum of
no more than $70,000 for the purpose of acquiring a parcel of land (Map
239, Lot 213), consisting of approximately 1 acre, to complete the ball-
field complex and as the site for a possible community center location in
the future, and for costs associated with the purchase including surveys,
closing costs and legal costs and other such costs necessary to complete
the purchase. Funded $35,000 from the Downtown TIFD and $35,000




Art.l3. To see if the Town will vote to ratify the expenditure of up to
$160,000 for the acquisition of a conservation/water quality easement
and for associated costs with the purchase. Said costs to include due
diligence studies, surveys, appraisal, closing costs, legal fees and other
such costs necessary to complete the purchase, by negotiated purchase,
gift or otherwise, as substantiated by an independent third party appraisal
using funds from the existing Conservation Fund and/or grants and/or
private contributions, upon certain property referred to as "Grey Goose
Farmland" with two accesses both off Squantum Road, consisting of
56 acres more or less, and being shown on Assessor's Map 242 as Lots
57.3 (31+/- acres) and 57.4 (25+/- acres), to be conveyed to the Town
of Jaffrey in accordance with New Hampshire Chapter 36-A and other
relevant New Hampshire statutes relating to Conservation, to be under
the care, custody, management and control of the Jaffrey Conservation
Commission for the purpose of protecting down gradient and subsurface
water supplies , protection of agricultural soils , conservation of other natural
resources including wildlife habitat and potential public access for passive
recreation, and other uses consistent with the conservation. Submitted
by the Conservation Commission. Recommended by the Selectmen and
Budget Committee.
Art. 14. To see if the Town will vote to raise and appropriate the sum of
$3,000 and to be deposited into the Cemetery Trees Trust Fund created in
2007. Recommended by the Selectmen and Budget Committee.
Art.15. To see if the Town will vote to raise and appropriate the sum
of $2,500 to be deposited into the Gravestone Restoration Trust Fund
established in 2000. Recommended by the Selectmen and the Budget
Committee.
Art. 16. To see if the Town will vote to raise and appropriate the sum of
$3,000 to be deposited into the Meeting House Trust Fund established in
1991 . Recommended by the Selectmen and Budget Committee.
Art. 17. To see if the Town will vote to amend Article 12 of the 1998
Town Meeting to provide that the Town Clock fund is to be utilized for the
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maintenance and repair of both Town Clocks.
(2/3 vote required) Recommended by Selectmen.
Art. 18. To see if the Town will vote to accept the Stone Arch Bridge Tax
Increment Finance District Financing Plan.
Art. 19. To see if the Town will vote to accept the Downtown Tax
Increment Finance District Financing Plan.
Art. 20. To see if the Town will vote to authorize the Board of Selectmen
to accept as a town roadway (Class V) the construction and completion
of approximately 1300 feet of Perry Road (Clover Farms Subdivision)
once all conditions of the Town, its Boards and Departments have been
satisfied. Approved by the Planning Board on January 10, 2006, and as
built to Town specifications at no cost to the Town of Jaffrey. Submitted
by Board of Selectmen.
Art. 21. To see if the Town will vote to rescind Article 21 of the 1987
Annual Town Meeting regarding the discharge of firearms in the vicinity
of Cheshire Pond. Recommended by the Selectmen.
Art. 22. To see if the Town will vote to amend Article 23 of the 1993
Annual Town Meeting to authorize that any proceeds which accrue from
forest management on town-owned property shall be apportioned 50% to
the Conservation Fund and 50% to the Town's General Fund, Enterprise
Fund or Special Revenue Fund. This amendment shall expire on December
31, 2018, at which time, going forward, in accordance with Article 23 of
the 1993 Annual Town Meeting, all revenues from forest management on
Town property shall be placed in the Conservation Fund. Recommended
by the Selectmen. Accepted by the Conservation Commission.
Art. 23. To see if the Town will vote to raise and appropriate the sum
of $18,000 to support the Jaffrey-Rindge Memorial Ambulance for the
ensuing year. Submitted by Petition. Recommended by the Selectmen and
the Budget Committee.
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STATE OF NEW HAMPSHIRE
TOWNOFJAFFREY
ANNUAL TOWN MEETING WARRANT
2008
Elections - March 11, 2008 (8:00 a.m. to 7:00 p.m.)
Business Meeting - March 15, 2008 (9:00 a.m.)
TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in
the State of New Hampshire, qualified to vote in Town affairs:
You are hereby notified to meet at the Veterans of Foreign War, Post 5613
in said Jaffrey on Tuesday, the 11th of March, 2008 at eight o'clock in
the forenoon (polls close at 7:00 p.m.) to vote for the town officers and to
act on other questions as required by law to be decided by official ballot.
Pursuant to RSA 39:2a and the vote of the Town at the adjourned session
of Town Meeting on March 13, 1979 and the Town Meeting on March
13, 1993, the business portion of the meeting will be recessed until nine
o'clock in the forenoon, Saturday, March 15th, 2008, at the Ernest J. Pratt
Auditorium in Jaffrey, at which time the Town will act on all subjects
described in the following Warrant Articles except those requiring action
by official ballot:
Art. 1. To choose the following Town Officers: (by Official Ballot)
Selectman - one person for three-year term
Trustee of Trust Funds - one person for three-year term
Library Trustee - one person for three-year term
Supervisor of the Checklist - one person for six-year term
Moderator - one person for two-year term
Town Clerk - one person for three-year term
Treasurer - one person for three-year term
Art. 2. To see if the Town will vote to adopt the following amendments to
the Jaffrey Zoning Ordinances, as proposed by the Jaffrey Planning Board,
to be voted on by Official Ballot: (The exact text, and related material, of
each of these proposed changes is available at the Town Clerk's office and
at the polling place.)
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1
.
Are you in favor of Amendment #1 to the Jaffrey Land Use Plan
as proposed by the Planning Board? This amendment proposes
to change the title of the "Jaffrey Land Use Plan" to the "Jaffrey
Zoning Ordinances".
LAYMAN'S LANGUAGE: The Jaffrey Land Use Plan is in fact
the compilation of the Town's zoning ordinances. This change in
title is more descriptive of the document and helps to eliminate
potential confusion.
2. Are you in favor of Amendment #2 to the Jaffrey Land Use Plan
as proposed by the Planning Board? This Amendment deletes
Para 4.26C of the Land Use Plan, which states that undevelopable
land will not be considered in calculating density requirements.
LAYMAN'S LANGUAGE: Town Counsel has recommended that
this paragraph be deleted. Deleting the paragraph more accurately
describes the current ordinance guidelines as enforced.
3. Are you in favor of Amendment #3 to the Land Use Plan as
proposed by the Planning Board? This amendment establishes the
Mountain Zone as its own district (vs. the current overlay to the
Rural Zone) and simplifies/clarifies the requirements to provide
differentiation with the existing Rural Zone.
LAYMAN'S LANGUAGE: This proposal maintains the current
geographic boundaries, but establishes the Mountain Zone as
its own zoning district. It establishes a 3 acre minimum lot size,
restricts dwellings to detached single-family with 60' minimum
separation, minimizes Special Exceptions and modifies OSDP
density bonuses to those applicable for contiguous open space and
for open space which exceeds the minimum.
4. Are you in favor of Amendment #4 to the Land Use Plan as
proposed by the Planning Board? This amendment revises the
Open Space Development Plan (OSDP) ordinance to encourage
its use and better define its requirements.
46
— 2008 Layman's Warrant —
LAYMAN'S LANGUAGE: This proposal is intended to
simplify the current ordinance by making the Planning Board the
administrator of this and other Innovative Land Use Plans. Further,
this amendment establishes a formula-based density calculation,
better defines open space requirements, adopts a sliding scale
bonus system, requires OSDPfor all subdivisions on parcels over
20 acres and adopts a minimum 10 acre lot size for an OSDP. Also
included is a Conditional Use Permit which provides for instances
where the provisions may not apply.
5. Are you in favor of updating the Floodplain Ordinance with
revisions as proposed by the National Flood Insurance Program
(OEP)?
LAYMAN'S LANGUAGE: The National Rood Insurance
Program audited the Town of Jaffrey's Floodplain Ordinance and
identified changes requiring any development in the flood hazard
area to obtain an appropriate permit and to further require that all
available data be used in identifying a potential encroachment in
the hazard area.
Art. 3. That all reports submitted by Town Officers be accepted as read
and as printed in the Town Report.
LAYMAN'S LANGUAGE: The purpose of this article to accept all
reports as printed in the Town Report, and to take the opportunity
to discuss them if anyone has a question.
Art. 4. To see if the Town will vote to approve the cost items included
in the collective bargaining agreement reached between the Town and the
Public Works Union, AFSCME Local 2973 that calls for the following
increase in salaries and benefits, this amount is included in Article 8.
Recommended by the Selectmen and the Budget Committee.
Year Estimated Increase in Cost Items
2008 $61,529
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LAYMAN'S LANGUAGE: This article allows for the continuation
of the contract as agreed to by the Town and the Public Works
Union and as approved at 2007 Town Meeting (Article 7) and the
payment of the cost items included therein. At the vote in 2007,
the actual cost if the increase in cost items was not known. This
affirms 2007 vote.
Art. 5. Shall the Town, if Article 4 is defeated, authorize the governing
body to call one special meeting, at its option, to address Article 4 cost
items only?
LAYMAN'S LANGUAGE: This article is a requirement to allow
the Town to delegate authority to the Selectmen to call one special
town meeting to reconsider Article 4, should it fail. If Article 4
passes then this article is passed over.
Art. 6. To see if the Town will vote to approve the cost items included
in the collective bargaining agreement reached between the Town and the
Police Union,AFSCME Local 3657, that calls for the following increase in
salaries and benefits, this amount is included in Article 8. Recommended
by the Selectmen and the Budget Committee.
Year Estimated Increase in Cost Items
2008 $65,223
LAYMAN'S LANGUAGE: This article allows for the continuation
of the contract as agreed to by the Town and the Police Union and
they payment of cost items included therein.
Art. 7. Shall the Town, if Article 6 is defeated, authorize the governing
body to call one special meeting, at its option, to address Article 6 cost
items only?
LAYMAN'S LANGUAGE: This article is a requirement to allow
the Town to delegate authority to the Selectmen to call one special
town meeting to reconsider Article 6, should it fail. If Article 6
passes then this article is passed over.
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Art. 8. To see if the Town will vote to raise and appropriate the sum
of $6,975,714 for general municipal operations. Recommended by the
Selectmen and Budget Committee.
LAYMAN'S LANGUAGE: This is the article that provides the
funds necessary to operate the Town on an annual basis. This
article includes all salaries, maintenance, supplies and programs
which are funded and operated by the Town.
Art. 9. To see if the Town will vote to raise and appropriate the sum of
$45 ,000, and to deposit said sum into the capital reserve fund established in
2002 under RSA 35: 1 , for the purpose of conducting a Town wide property
revaluation. Recommended by the Selectmen and the Budget Committee.
LAYMAN'S LANGUAGE: A Capital Reserve Fund is like a
savings account for future expenditures. By putting a portion of
the anticipated cost aside on a regular basis, a big jump in the
tax rate or the need to borrow can be avoided. State Law requires
that a revaluation be completed every 5 years and the Town's last
revaluation was completed in 2005. The current balance of this
reserve fund as of December 3 1 , 2007 is $47,132.39.
Art. 10. To see if the Town will vote to raise and appropriate the sum of
$125 ,000 for the purpose of purchasing a new sidewalk plow. The purchase
will be funded $45,000 from the Highway Capital Reserve, $40,000 from
the Downtown TIDE and $40,000 from the General Fund. Recommended
by the Selectmen and the Budget Committee.
LAYMAN'S LANGUAGE: This will replace the town's ten year
old sidewalk plow which is experiencing frequent breakdowns
due to its advanced age. The purchase will be funded with $40,000
from the Downtown TIED, $45,000 from the Highway Capital
Reserve Fund and $40,000 from the General Fund.
Art. n. To see if the Town will vote to raise and appropriate the sum of
$25,000 for the purpose of purchasing and installing a new electrical back
up generator for the Eire Department. Recommended by the Selectmen
and the Budget Committee.
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LAYMAN'S LANGUAGE: This will replace the emergency
generator at the fire station. The existing generator is more than 40
years old and is no longer reliable. The fire station is the Town's
emergency operations center and maintenance of power at this
facility is a priority.
Art. 12. To see if the Town will vote to raise and appropriate the sum of
no more than $70,000 for the purpose of acquiring a parcel of land (Map
239, Lot 213), consisting of approximately 1 acre, to complete the ball
field complex and as the site for a possible community center location in
the future, and for costs associated with the purchase including surveys,
closing costs and legal costs and other such costs necessary to complete the
purchase. Recommended by the Selectmen and the Budget Cormnittee.
LAYMAN'S LANGUAGE: This will allow the Town to purchase
state-owned property adjacent to the new community ball field.
The purchase and associated costs will be funded with $35,000
from the Downtown TIFD and $35,000 from the General Fund.
Art. 13. To see if the Town will vote to ratify the expenditure of up to
$160,000 for the acquisition of a conservation/water quality easement
and for associated costs with the purchase. Said costs to include due
diligence studies, surveys, appraisal, closing costs, legal fees and other
such costs necessary to complete the purchase, by negotiated purchase,
gift or otherwise, as substantiated by an independent third party appraisal
using funds from the existing Conservation Fund and/or grants and/or
private contributions, upon certain property referred to as "Grey Goose
Farmland" with two accesses both off Squantum Road, consisting of
56 acres more or less, and being shown on Assessor's Map 242 as Lots
57.3 (31+/- acres) and 57.4 (25-1-/- acres), to be conveyed to the Town
of Jaffrey in accordance with New Hampshire Chapter 36-A and other
relevant New Hampshire statutes relating to Conservation, to be under
the care, custody, management and control of the Jaffrey Conservation
Commission for the purpose of protecting down gradient and subsurface
watersupplies, protection of agricultural soils, conservation of other natural
resources including wildlife habitat and potential public access for passive
recreation, and other uses consistent with the conservation. Submitted
by the Conservation Commission. Recommended by the Selectmen and
Budget Committee.
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LAYMAN'S LANGUAGE: The purchase of this easement is to
protect the water quality of the subsurface aquifer and down
gradient pubHc wells. This is an advisory vote as the Conservation
Commission has the legal authority to purchase easements,
with the approval of the Board of Selectmen (RSA 36-A:4), for
conservation purposes without approval from the Town Meeting.
The funds for the purchase of the Conservation / Water Quality
easement shall come from the existing Conservation Fund and
will have no additional impact on the tax rate.
Art.l4. To see if the Town will vote to raise and appropriate the sum of
$3,000 and to be deposited into the Cemetery Trees Trust Fund created in
2007. Recommended by the Selectmen and Budget Committee.
LAYMAN'S LANGUAGE: The Cemetery Trust Fund was created
in 2007 and its purpose is to set aside funds for the removal of
trees in the Town's cemeteries. The Cemetery Committee has
identified several large trees which need to be removed as they
pose a threat to historic gravestones. The cost for removal will
be very expensive and the fund has been established for these
expenditures. A separate Fund has also set up to accept private
donations, which so far have totaled $500. The current balance
in the public Trust Fund as of December 31, 2007 is $5,016.42.
The private and public funds are accounted for separately by the
Trustees.
Art.15. To see if the Town will vote to raise and appropriate the sum
of $2,500 to be deposited into the Gravestone Restoration Trust Fund
established in 2000. Recommended by the Selectmen and the Budget
Committee.
LAYMAN'S LANGUAGE: The Gravestone Restoration fund,
created in 2000, is used to repair and maintain gravestones in
Jaffrey's cemeteries that have been damaged or vandalized,
specifically in those instances where no family member can be
found to assume responsibility. Work is generally done in the fall
by a professional monument company. Volunteers do some stone
straightening as required. Money was last added to the fund in
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2005 ($500). The current balance in the Trust Fund as of December
31, 2007 is $86.19.
Art.l6. To see if the Town will vote to raise and appropriate the sum of
$3,000 to be deposited into the Meeting House Trust Fund established in
1991 . Recommended by the Selectmen and Budget Committee.
LAYMAN'S LANGUAGE: The cost of major repairs and
maintenance of the historic Meeting House (painting, roofing, etc.)
are financed by income from rentals and occasional donations. The
Meeting House Trust Fund was created in 1999 and is overseen
by the Trustees of Trust Funds. Various amounts have been placed
in the fund over the years but none since 1999. It seems prudent
to add a modest amount in preparation for future expenses. The
current balance in the Trust Fund as of December 31, 2007 is
$22,643 .3 L
Art. 17. To see if the Town will vote to amend Article 12 of the 1998
Town Meeting to provide that the Town Clock fund is to be utilized for
the maintenance and repair of both Town Clocks. (2/3 vote is required).
Recommended by Selectmen.
LAYMAN'S LANGUAGE: This fund was created in 1998
specifically to support the Town Clock in the tower of the Cutler
Memorial Building in downtown. The second Town Clock is in
the Meeting House tower. Both clocks are inspected and serviced
twice a year. The fees for inspection and service have been paid
out of two funds, this one and the Meeting House Fund. Because of
the sizable balance in this fund (nearly $20,000) it is recommended
to amend the language to allow expenses for both clocks to be
covered from this fund. A 2/3 vote is required.
Art. 18. To see if the Town will vote to accept the Stone Arch Bridge Tax
Increment Finance District Financing Plan.
LAYMAN'S LANGUAGE: The Stone Arch Bridge TIFD is
located mostly along Route 202 from D.D. Bean's and along Old
Sharon Road. The TIFD funds the debt on the Old Sharon Road
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bridge construction in 2002 and will be funding design work for
extension of the water main. It has been long recognized that
water service for both domestic use and fire protection is desired
and necessary. The proposed funding is to pay for the necessary
survey and design of the water extension which is required by the
NHDES and development of specifications suitable for bid. The
cost for this work is $60,000.
Art. 19. To see if the Town will vote to accept the Downtown Tax
Increment Finance District Financing Plan.
LAYMAN'S LANGUAGE: The Downtown TIFD covers all
of the downtown area. It funds a contribution to TEAM Jaffrey
to support their efforts, the bond for purchase of the site of the
new community ball field and completion of the Downtown
traffic mitigation study. It is proposed to fund a portion of the
new sidewalk plow, partial funding of the purchase of the state
property adjacent to the new ball field and design work on the
Main Street dam. On October 3 , 2007 the Town received a "Letter
of Deficiency from the NHDES which identified 18 deficiencies
with the dam. The work proposed this year are developing plans
and specifications to remedy physical deficiencies in addition
to development and updating an emergency action plan and
operations and maintenance plan along with confirmation of the
dam hazard classification in light of the recent conversion of the
mill into residential apartments and condominiums.
Art. 20. To see if the Town will vote to authorize the Board of Selectmen
to accept as a town roadway (Class V) the construction and completion
of approximately 1300 feet of Perry Road (Clover Farms Subdivision)
once all conditions of the Town, its Boards and Departments have been
satisfied. Approved by the Planning Board on January 10, 2006, and as
built to Town specifications at no cost to the Town of Jaffrey. Submitted
by Board of Selectmen.
LAYMAN'S LANGUAGE: One of the ways for a new road to
become a public road is that the Town Meeting must decide to
"accept" the road after it has been "dedicated" to the Town. It must
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meet all Town road construction specifications as determined by the
Planning Board and Public Works Department. The developer of
the subdivision has submitted as-built plans of the work which are
currently being reviewed and verified by the Department of Public
Works.
Art. 21. To see if the Town will vote to rescind Article 21 of the 1987
Annual Town Meeting regarding the discharge of firearms in the vicinity
of Cheshire Pond. Recommended by the Selectmen.
LAYMAN'S LANGUAGE: Article 21 of 1987 Annual Town
Meeting prohibited the discharge of firearms within 1500 feet of an
occupied dwelling surrounding the area known as "Cheshire Pond"
.
Town Counsel has informed us that this ordinance is contrary to
RSA 159.26 which prohibits municipalities from regulating the
"sale, purchase, ownership, use, possession, transportation, or
other matters pertaining to fire arms", and consequently cannot
be enforced.
Art. 22. To see if the Town will vote to amend Article 23 of the 1993
Annual Town Meeting to authorize that any proceeds which accrue from
forest management on town-owned property shall be apportioned 50% to
the Conservation Fund and 50% to the Town's General Fund, Enterprise
Fund or Special Revenue Fund. This amendment shall expire on December
31, 2018, at which time, going forward, in accordance with Article 23 of
the 1993 Annual Town Meeting, all revenues from forest management on
Town property shall be placed in the Conservation Fund. Recommended
by the Selectmen. Accepted by the Conservation Commission.
LAYMAN'S LANGUAGE: This article suspends, for a period of
ten years; the provisions of Article 23 of the 1993 Annual Town
Meeting , which provides that all revenues from forest management
activities on Town property are placed in the Conservation Fund.
With this article revenues from forest management activities will
be apportioned 50% to the Conservation Fund and 50% to the
General Fund through December 31 , 2018.
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Art. 23. To see if the Town will vote to raise and appropriate the sum
of $18,000 to support the Jaffrey-Rindge Memorial Ambulance for the
ensuing year. Submitted by petition. Recommended by the Selectmen and
the Budget Committee.
LAYMAN'S LANGUAGE: The Jaffrey - Rindge Memorial
Ambulance has submitted this request which is the same as last
year's request.
Art. 24. To see if the Town will vote to raise and appropriate the sum
of $7,000 for the support of the Monadnock Community Early Learning
Center, a non-profit agency, or take any other action relating thereto.
Submitted by petition. Recommended by the Selectmen and the Budget
Committee.
LAYMAN'S LANGUAGE: This is an article that appears annually
and provides a community benefit to the residents of Jaffrey and
the region.
Art. 25. To see if the Town will vote to raise and appropriate the sum of
$7,163 for Monadnock Family Services, or take any other action relating
thereto. Submitted by Petition. Recommended by the Selectmen and the
Budget Committee.
LAYMAN'S LANGUAGE: This is a petition article which we
receive annually and which provides a community benefit to the
residents of Jaffrey and the region.
Art. 26. To see if the Town will vote to raise and appropriate the sum of
$17,000 to support HCS - Home Healthcare, Hospice and Community
Services to support the continuance of visiting nursing services being
provided to the residents of Jaffrey. Submitted by Petition. Recommended
by the Selectmen and the Budget Committee.
LAYMAN'S LANGUAGE: This is a petition article that we
receive annually and which provides a community benefit to the
residents of Jaffrey and the region.
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Art. 27. To see if the Town will vote to raise and appropriate the sum
of $5,000 to help support the work of The Community Kitchen, Inc. in
Keene,NH. Submitted by Petition. Recommended by the Selectmen and
the Budget Committee
LAYMAN'S LANGUAGE: This a petition article that we receive
annually and which provides a community benefit to residents of
Jaffrey and the region.
Art. 28. To see if the Town will vote to raise and appropriate the sum
of $3,800 (three thousand eight hundred dollars) to Southwestern
Community Services, Inc., a private non-profit, multi-service, anti-poverty
agency. Submitted by Petition. Recommended by the Selectmen. Not
recommended by the Budget Committee.
LAYMAN'S LANGUAGE: This is a petition article that we
receive annually which provides a community service to residents
of Jaffrey and the region.
Art. 29. To See if the Town will vote to approve the following resolution to
be forwarded to our elected officials at the local and state levels: Resolved:
We the citizens of Jaffrey, NH believe in a New Hampshire that is just and
fair. State leaders who take a pledge for no new taxes perpetuate higher
and higher property taxes. We call on our State Representatives, our State
Senator and our Governor to reject the "Pledge", have an open discussion
covering all options, and adopt a revenue system that lowers property
taxes. Submitted by petition.
LAYMAN'S LANGUAGE: This is an advisory article and holds
no force under the law.







- 2008 Budget -
BUDGET OF THE TOWN
WITH A MUNICIPAL BUDGET COMMITTEE
OF: .Iflf f r^y 1 . 1*^^" Hampshire
BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24
Appropriations and Estimates o( Revenue foi^he Ensuing Year January 1, 2008 to December 31, 2008
or Fiscal Year From to
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1. Use this form to list the operating budget and all special and Individual warrant articles in the appropriate
recommended and not recommended area. All proposed appropriations must be on this form.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration
at the address below within 20 days after the meeting.
This form was posted with the warrant on (Date):_
BUDGET COMMITTEE
Please sign In Ink.
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION






BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(For Calculation 10% Maximum Increase)
(RSA32;18, 19, 32:21)
VERSION #3: Use if you have Collective Bargaining Cost Items & RSA 32:31 Water Costs
LOCAL GOVERNMENT UNIT: FISCAL YEAR END FY 2008
Col. A
1. Total RECOMMENDED by Budget Comm.





2. Principal: Lonq-Term Bonds & Notes 513,710
3. Interest : Lonq-Term Bonds & Notes 231,846
4. Capital Outlays Funded from Long-Term
Bonds & Notes per RSA 33:8 & 33:7-b
5. Mandatory Assessment
6. Total exclusions (sum of row 2 - 5) (745,556)
7. Amount recommended less recommended
exclusion amounts (line 1 less line 6) 6,717,821
8. Line 7 times 10% 671,782
9. Maximum allowable appropriations prior to
vote (line 1+8)
8,135,159 Col, C
Col. B (Col. B-A)
10. Collective Bargaining Cost Items, RSA
32:19 & 273-A:1 , IV (Complete Col. A prior to
meeting & Col. B and Col. C at meetinq)
Cost items recommended
126,752
Cost items voted Ami Voted above
recommended
11. Mandatory Water & Waste Treatment
Facilities (RSA 32:21 ). (Complete Col. A prior
to meeting & Col. B and Col. C at meeting)
Amount recommended Amount voted Amt. Voted above
MAXIMUM ALLOWABLE APPRORIATIONS VOTED
At meeting, add Line 9 + Column C. 8,135,159
Line 8 plus any not recommended RSA 32:21 appropriations or collective bargaining cost
items or increases to cost items voted is the maximum allowable increase to budget
committee's recommended budget. Please enter this amount on the bottom of the posted
budget form, MS7, 27, or 37.
Please attach a copy of this completed supplmenlal schedule to the back of the budget form.
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Budget - Town of JAFFREY FY 2008 REVENUES








TAXES xxxxxxxxxxx XXXXXXXXXXX XXXXXXXXXXX
3120 Land Use Change Taxes 8 20,000 18,576 20,000
3180 Resident Taxes
3185 I'lmber Taxes 8 15,000 26,071 15,000
3186 Paymenl in Lieu oT Taxes 8 7,500 7,500 7,500
3187 Gravel Lxcavatmn Tax 8 500 531 500
3189 Other: Boat Taxes, Residual TIKDS 8 115,000 178,312 43,161
3190 Interest & Penalties on Deling. Taxes 8 45,000 61,088 50,000
LICENSES, PERMITS & FEES XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3210 Business Licenses & Pennits 8 1,300 1,625 1,300
3220 Motor Vehicle Pennit Fees 8 800,000 783,226 800,000
3230 Building Permits 8 15,000 25,773 15,000
3290 Other Licenses, Pennits & Kees S 40,000 41,818 40,000
338-3319 FROM FLDLRAL GOVliRNMENT
FROM SI Alt XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3351 Shared Revenues 64,169 64,169 63,000
3352 Meals & Rooms Tax Distribution 241,851 241,851 222,000
3353 Highway Block Grant 8 137,028 137,028 142,118
3354 Water Pollution Grant: GF & SWR 8 67,122 67,122 65,588
3355 Housing & Community Development
3356 State & Federal Forest Land Reimburse 8 398 398 370
3357 Water Grant
3359 Other (Landfill/Witness Fees/Misc) 8 13,700 13,906 13,183
3379 FM OTHHR GOVTS: Reg. Prosecutor 8 57,955 55,430 61,812
CHARGES FOR SERVICES
3401-3406 Income from Deparmients 8 65,530 107,908 85,430
3409 Other Charges
MISCELLANEOUS REVENUES XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3501 Sale of Municipal Property 8,500
3502 Interest on Investments 8 33,000 39,642 33,000
3503-3509 Other Rents, Fines, Ins., Misc Rev 8 5,000 8,192 7,100
INTERFl ND OPERATING TRANSFER IN XXXXXXXXXXX XXXXXXXXXXX xxxx.xxxxxxx
3912 Fm Special Rev Funds SEE BELOW 8,10,12,13 96,242 106,370 316,026
3913 From Capital Projects Funds
SR-Rccrealion «8 74.626
:
DT-TIFD S40k S/W Plow KIO 40.000
;
DT-TIFD S35k Comm Cir Land «l 2 35.000
:
Cofiservalion Commission Land Easement tf 13 160.000 i
Xfer from Impacl Fees-Maiching grant tiinds PD 1 .900 i
Xfcr from Impacl Fees-Matching granl funds FD 4.500 :
: HUH Wlr Poll Gn
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INTERFUND OPERATING TRANSFERS IN Cont. xxxxxxxxxxx xxxnxxxxxx XXXXXXXXXXX
3914 From Enterprise Funds
Sewer -(Offset) SPECIAL REV. 8 723,657 867,438 838,999
Water -(Offset) 8 1,143,158 1,091,510 929,453
Electnc - (Offset)
Airport - (Offset)
3915 From Capital Reserve Funds (S/w plow) 10 45,000
3916 From Trust & Agency Funds LIB, IF 8 20,000 51,697 68,000
OTHER FINANCING SOURCES XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3934 Proc. From Long Term Bonds & Notes
Amts VOTED from F/B ("Surplus")
Fund Balance ("Surplus") to Reduce Taxes










SUBTOTAL I Appropriations Recommended (from page 6) 6,709,357 7,013,378 6,975,714
SUBTOTAL 2 Special Warrant Articles Recommended (page 7) 13,844,766 491,463 487,663
SUBTOTAL 3 "Individual" Warrant Articles Recommended (7)
TOTAL Appropriations Recommended 20,554,123 7,504,841 7,463,377
Less: Amount of Estimated Revenues & Credits (from above) (3,728,110) (3,883,540) (3,883,540)
Estimated Amount of Taies to be Raised $ 16,826,013 $ 3,621,301 $ 3,579,837
Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32; 1 8:
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Indefinite Delegation of Authority
by the Town to
The Board of Selectmen and The Library Trustees
Prior to 1999, a number of articles appeared on the Town Warrant each
year delegating specific powers to the Board of Selectmen and the Library
Trustees. These articles are usually referred to as "boilerplate articles."
During the 1999 annual meeting, Jaffrey's citizens voted (Articles 32-38)
to "authorize indefinitely, until specific recission of such authority" the Se-
lectmen and the Library Trustees to undertake various actions and, there-
fore, to no longer include these articles on future Town Meeting Warrants.
The Town of Jaffrey now has seven such warrant articles, which are listed
below for your reference:
1) ACCEPTANCE OF GRANTS
Shall the Town accept the provisions of New Hampshire Revised Stat-
utes Annotated (RSA) 31:95-b, providing that any town, during an an-
nual meeting, may adopt an article authorizing indefinitely, until specific
recission of such authority, the Selectmen to apply for, accept, and expend
without further action by the Town Meeting, unanticipated money from
federal, state, or other governmental agencies or a private source that be-
comes available during the year?
2) ACCEPTANCE OF GRANTS BY LIBRARIES
Shall the Town accept the provisions of NH RSA 202-A:4-c, providing
that any town, during an annual meeting, may adopt an article authorizing
indefinitely, until specific recission of such authority, the Library Trustees
to apply for, accept, and expend without further action by the Town Meet-
ing, unanticipated money from a federal, state, or other governmental unit
or a private source that becomes available during the year?
3) TAX ANTICIPATION NOTES
Shall the Town accept the provisions of NH RSA 33:7, providing that any
town, during an annual meeting, may adopt an article authorizing indefi-
nitely, until specific recission of such authority, the Selectmen to issue tax
anticipation notes?
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4) ACCEPTANCE OF GIFTS, LEGACIES,AND DEVISES
Shall the Town accept the provisions of NH RSA 31:19, providing that any
town, during an annual meeting, may adopt an article authorizing indefi-
nitely, until specific recission of such authority, the Selectmen to accept on
behalf of the Town gifts, legacies, and devises made to the Town in trust
for any public purpose, as permitted by this statute?
5) ACCEPTANCE OF GIFTS OF PERSONAL PROPERTY
Shall the Town adopt the provisions of NH RSA 31:95-e, providing that
any town, during an annual meeting, may adopt an article authorizing in-
definitely, until specific recission of such authority, the Selectmen to accept
gifts of personal property that may be offered to the Town for any public
purpose? The Selectmen must hold a public hearing before accepting such
a gift, and the acceptance shall not bind the Town to raise, appropriate, or
expend any public funds for the operation, maintenance, repair, or replace-
ment of such equipment.
6) ACCEPTANCE OF GIFTS OF PERSONAL PROPERTY BY
LIBRARIES
Shall the Town adopt the provisions of NH RSA 202-A:4-d, providing
that any town, during an annual meeting, may adopt an article authorizing
indefinitely, until specific recission of such authority, the Library Trustees
to accept gifts of personal property that may be offered to the Library for
any purpose; provided, however, that no acceptance of personal property
by the Library Trustees shall be deemed to bind the Town or the Library
Trustees to raise, appropriate, or expend any public funds for the opera-
tion, maintenance, repair, or replacement of such personal property?
7) TRANSFER OF TAX LIENS AND SALE OF TAX DEED
PROPERTY
Shall the Town adopt the provisions of NH RSA 80:80, providing that any
town, during an annual meeting, may adopt an article authorizing indefi-
nitely, until specific recission of such authority, the Selectmen to dispose
of property acquired by Tax Deed by either conveying said property back






— Audit Report —
Vachon, Clukay & Co., pc
Certified Public Accountants
45 Market Street




To the Board of Selectmen
Town of Jaffrey, New Hampshire
We have audited the accompanying fmancial statements of the governmental activities, business-
type activities, each major fund, and the aggregate remaining fund information of the Town of Jaffrey,
New Hampshire as of and for the year ended December 31, 2006, which collectively comprise the Town's
basic fmancial statements as listed in the table of contents. These financial statements are the
responsibihty of the Town's management. Our responsibility is to express opinions on these fmancial
statements based on our audit
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to fmancial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the fmancial statements. An audit also includes assessing the accounting principles
used and the significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.
In our opinion, the financial statements referred to above present fafrly, in all material resp>ects,
the respective financial position of the governmental activities, business-type activities, each major fund,
and the aggregate remaining fund information of the Town of Jaffrey, New Hampshire, as of December
31, 2006, and the respective changes in financial jxisition and cash flows, where applicable, thereof for
the year then ended in conformity with accounting principles generally accepted in the United States of
America.
In accordance with Government Auditing Standards, we have also issued our report dated July
25, 2007, on our consideration of the Town of Jaffrey, New Hampshire's internal confrol over fmancial
reporting and on our tests of its comphance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal confrol over fmancial reporting and compliance and the results of that testing and not to provide
an opinion on the internal confrol over financial reporting or on compliance. That report is an mtegral part
of an audit performed in accordance with Government Auditing Standards and should be considered in
conjunction with this report in considering the results of our audit.
The management's discussion and analysis and budgetary comparison information on pages i-v
and 28-30, respectively, are not a requfred part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. We
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have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Jaffrey, New Hampshire's basic financial statements. The combining
nonmajor fund financial statements are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The combinmg nonmajor fund financial statements and
combining statement of fiduciary net assets have been subjected to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, are fairly stated in all material respects in
relation to the basic financial statements taken as a whole.
^^i^, <r^^ ^ ^"^^
July 25, 2007
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EXHIBIT A
TOWN OF JAFFREY, NEW HAMPSHIRE














$ 2,877,319 $ 2,877,319
3,132,422 3,132,422
770,622 770,622

































Due to other goverrmients
Deposits
Total Current Liabilities









Due within one year
































$ 18,732,028 $ 5,845,521 $ 24,577,549
See accompanying notes to the basic financial statements
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EXHIBIT C





General Sewer Permanent Governmental Governmental
Fund Fund Funds Funds Funds
ASSETS
Cash and cash equivalents $ 2,844,163 S 33,156 $ 2,877,319
Investments 472,024 S 978,535 1,681,863 3,132,422
Taxes receivable, net 770,622 770,622
Accounts receivable, net 13,384 $ 253,108 15,707 282,199
Due from other governments 17,644 122,750 140,394
Due from other frinds 635,800 1,292,269 48,830 1,976,899
Prepaid expenses 62,984 62,984
Tax deeded property 125,068
$ 4,941,689
125,068
Total Assets $ 1,545,377 $ 978,535 $_ 1,902,306 $ 9,367,907
LIABILITIES
Accounts payable $ 64,428 $ 4319 $ 84,528 $ 153,275
Accrued expenses 91,950 30 91,980
Deferred revenue 457,291 236 16,698 474,225
Deferred bond premium 11,250 11,250
Due to other governments 2,264,337 2,264,337




Total Liabilities 4,555 8,942 581,211 5,043,177
FUND BALANCES
Reserved for encumbrances 45,847 70,610 116,457
Reserved for prepaid expenses 62,984 62,984
Reserved for tax deeded property 125,068 125,068
Reserved for endowments 941,972 941,972
Unreserved (deficit), reported in:
General fund 259,321 259,321
Permanent funds 27,621 27,621
Special revenue fiinds 1,470,212 1,750,368 3,220,580
Capital projects funds (429,273)
1,321,095
(429,273)
Total Fund Balances 493,220 1,540,822 969,593 4,324,730
Total Liabilities and Fund Balances $ 4,941,689 $ 1,545,377 $ 978,535 ?_ 1,902,306
Amounts reported for governmental activities in the statement of
net assets are different because:
Capital assets used in governmental activities are not fmancial
resources and, therefore, are not reported in the funds 11,385,322
Property taxes are recognized on an accrual basis in the
statement of net assets, not the modified accrual basis 444,514
Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds. Long-term
liabilities at year end consist of:
Bonds payable (3,588,371)
Capital leases payable (153,635)
Compensated absences payable (36,054)
Other long-term obligations (892,000)
Landfill postclosure care costs (256,000)
Accrued interest (119,457)
Net assets of governmental activities $ 1 1,109,049
See accompanying notes to the basicfinancial statements
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See accompanying notes to the basicfinancial statements
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— 2007 Trust Funds Report —
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— 2007 Report ofExpenditures —
TOWN OF JAFFREY, NH
REPORT OF EXPENDITURES








































































$ 6,709,357 $ 6,488,075 $ 78,027
Actual expenditures and encumbrances are as of 1/31/08
Figures do not include year-end adjusting entries
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— 2007 Summary ofInventory Valuation —
VALUATION
Total Land Valuation $154,806,772
Total Current Use Valuation (breakdown below) 1,499,889










CURRENT USE SUMMARY INVENTORY
Current Use
Classification Acreage Value
Farm Land 1,125.68 $322,930




— 2007 Summary ofInventory Valuation —
FINANCIAL SUMMARY - TAX INCREMENT FINANCE
DISTRICTS (TIFDs)
Stonebridge Industrial Park TIFD
2007 Assessed Value $11,157,707
1998 Assessed Value (TIFD created) $4,740,601
Captured Assessed Value $6,417,106
Revenue $150,609 (2007 tax increment)
Expenditures $ 83,808
Balance: $66,801 (Returned to the General Fund)
Downtown TIFD
2007 Assessed Value $21,352,121
1998 Assessed Value (TIFD created) $12,601 ,300
Captured Assessed Value .. $ 8,750,821
Revenue $205,382 (2007 tax increment)
Expenditures $142.666
Balance $62,716 (Returned to the General Fund)
TOTAL RETURNED TO THE GENERAL FUND $129,517
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2007 TAX RATE
$23.47 PER $1 ,000 VALUATION

















— Town Clerk —
Report of the Town Clerk - 2007
Motor Vehicle Registration, Municipal Agent fee,
Motor Vehicle Surcharge fee
total remitted to the Treasurer $802,880.24
total number of vehicles registered -6874
Dog Licenses
total licenses issued - 969
total remitted to the Treasurer $4,501 .00
Building Permits, Boiler Permits
total remitted to the Treasurer $25 ,773 . 1
3
Pistol Permits and Parking Tickets
total remitted to the Treasurer $1 ,085 .00
Town History Volumes
total remitted to the Treasurer $630.00
Land Fill Revenue
total remitted to the Treasurer $3,730.00
Dog Fines
total remitted to the Treasurer $1 ,400.00
Cable Franchise Fee
total remitted to the Treasurer $30,765.69
UCC, Marriage Lie. Fees, Certified Copy fees,
Tax Lien fees, etc..
total remitted to the Treasurer $6,146.21
GRAND TOTAL REMITTED
TO THE TREASURER $876,9n.27
Footnote: Vital records will no longer be printed out of respectfor
privacy.
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Page 1 of 3
Levry for Year of Prior
DEBITS this Report PrI or Levies Prior Levies Levies








Property Tax 3110 xxxxxx $ 596,212.67
Downtown TIFT 3110 xxxxxx $ 38,577.03
Stonebridge TIFT 3110 xxxxxx $ 15,772.91
Land Use Change Tax 3120 xxxxxx $ 38,534.65
Yield Tax 3185 xxxxxx $ 834.37
Water 3189 xxxxxx $ 281,033.82 $ 525.43 $ 680.54
Sewer 3189 xxxxxx $ 252,382.24
Taxes Committed This
Year
Property Tax 3110 $ 10,288,354.00
Downtown TIFT 3110 $ 506,958.00
Stonebridge TIFT 3110 $ 329,268.00
PSNH Property Tax 3110 $ 79,999.00
Land Use Change Tax 3120 $ 37,153.00
Yield Tax 3185 $ 26,070.64
Excavation Tax @ .02 Yd 3187 $ 530.92
Water 3189 $ 880,801.29 $ 1,151.04
Sewer 3189 $ 795,713.23
Boat $ 13,214.65
Overpayment
Property Tax 3110 $ 1,733.71
Water 3189 $ 309.24
Sewer 3189 $ 65.10
Refunds
Property Tax 3110 $ 4,070.28 $ 10,217.33
Interest - Late Tax 3190 $ 11,156.13 $ 27,728.68 $ 57.02 $ 43.29
Total Debits $ 12,975,397.19 $ 1,262,444.74 $ 582.45 $ 723.83
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Page 2 of 3
Renjitted To Treasurer 2007 2006 2005 2004
Property Tax $ 9,613,804.61 $ 405,915.63
Downtown TIFT $ 466,202.38 $ 30,780.00
Stonebridge TIFT $ 305,155.75 $ 15,772.91
PSNH Property Tax $ 79,999.00
Land Use Change Tax $ 37,153.00 $ 33,034.65
Yield Tax $ 8,283.16 $ 834.37
Interest (include Lien Conversion $ 11,156.13 $ 27,728.68 $ 57.02 $ 43.29
Excavation Tax @ .02 Yd $ 530.92
Water $ 654,091.64 $ 280,677.79 $ 375.01 $ 463.53
Sewer $ 563,995.39 $ 239,281.29
Boat $ 13,214.65
Conversion to Lien (principal only) $ 181,364.82
Overpayments
Property Tax $ 24,552.92 $ 12,776.83
Downtown TIFT $ 2,016.00
Stonebridge TIFT $ 10.00
Water $ 143.05 $ 472.02
Sewer $ 11.20 $ 208.75
Abatments Made
Property Tax $ 1,741.11 $ 27,034.50
Downtown TIFT $ 8,423.00
Water $ 4,704.00 $ 343.82
Sewer $ 3,108.42 $ 18.70
Boat
Uncollected Taxes - EOY #1080
Property Tax $ 654,059.35
Downtown TIFT $ 30,316.62
Stonebridge TIFT $ 24,102.25
Land Use Change Tax $ 5,500.00
Yield Tax $ 17,787.48
Water $ 222,171.84 $ 691.23 $ 150.42 $ 217.01
Sewer $ 228,663.32 $ 8.75






Page 3 of 3
Last year's
Levy Prior Levies Prior Levies
Undredeemed Liens Balance at Beg. Of Fiscal year $ 59,347.05 $ 31,343.31
Liens executed during Fiscal Year $ 1 93,930.88
Interest & Costs Collected (After Lien Execution) $ 7,692.49 $ 8,786.13 $ 8,935.26
Total Debits $ 201,623.37 $ 68,133.18 $ 40,278.57
Remitted to Treasurer Last year's Levy Prior Levies Prior Levies
Redemptions $ 103,358.84 $ 31,415.02 $ 31,343.31
Interst & Costs Collected (After Lien Execution)
#3190 $ 7,692.49 $ 8,786.13 $ 8,935.26
Abatements of Unredeemed Liens
Liens Deeded to Municipality
unredeemed Liens Balance EOY #1110 $ 90,572.04 $ 27,932.03
Total Credits $ 201,623.37 $ 68,133.18 $ 40,278.57
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Treasurer's Report —
REPORT OF THE TREASURER
For the Period of January 1, 2007, to December 31, 2007
RECREATION REVENUE FUND




Expended (Town of Jaffrey)
Returned Checks
Bank Fee
Balance as of December 31, 2007
BONDS AND SECURITY ACCOUNT
Balance as of January 1, 2007
Income
Interest
Expended (Released Security Deposits)



















Balance as of December 3 1 , 2007
JAFFREY CONSERVATION FUND


















— Treasurer^ Report —
IMPACT FEE ACCOUNT






Balance as of December 31, 2006 $37,881 .56
D.A.R.E. PROGRAM




Balance as of December 31, 2006
JAFFREY EQUITABLE SHARING FUNDS
















— Alice Poole Fund —
Alice Poole Fund 2007
As usual we made contributions to the annual Santa's House, Jaffrey Wom-
en's Club Dental Program and the Jaffrey Food Pantry. Aid was given for
the victims of the Stratton Rd apartments fire in the form of gift cards.
We sponsored fifteen young children at AIM summer camp offered by the
Jaffrey Recreation Department, and renewed two student loans.
We continue to purchase magazine subscriptions for the Good Shepherd
Health Care Center and provide small gifts to local residents living there.
Many of the elderly Jaffrey residents were remembered with small gifts,
usually in the form of gas cards and small checks.
Gift certificates for food orders were purchased from Market Basket and
certificates for clothing were purchased from Wal-Mart. The certificates
were distributed during the Holiday Season and at other times during the
year.
As usual, The Alice Poole Fund Committee continues to spend all of the
interest received from the Alice Poole Fund Trustees in accordance with
the will of Alice Poole.
Committee Members:
Randy 1 P. Coumoyer, Jr., Chairman





— Alice Poole Fund Financials —
Alice Poole Fund Financials 2007













Aid to families (gift card purchases) 5,3 14.83
Aid and gifts to elderly
(cash gifts & donations) 2,699.00
Bookkeeping supplies, stamps, cards, etc. 100.34
Student Loan 1,200.00
Total Disbursements













— Board ofSelectmen —
Many challenges faced the town of Jaffrey in 2007 but much was achieved
in terms of problems that have faced Jaffrey for many years
.
At Town Meeting in March after the general budget was passed for all
departments, the citizens were presented with a Warrant Article which
would allow the town to bond the construction of an Advanced Waste
Water Treatment plant. Jaffrey had been under an administrative order
for over 10 years from the Environmental Protective Agency and the State
of New Hampshire Department of Environmental Services to build such
a facility.
We had failed in the past to receive a 2/3 majority vote at Town Meeting.
In 2007, after several expensive studies and much input from citizens who
knew the high cost of this project, we were finally successful in receiving
the 2/3 majority vote necessary to pass the article. On that day, the Board
of Selectmen pledged to apply for all available funds to help lessen the
financial burden on our citizens. As of this date, we have received Federal
Funding of $2.6 million through the combined efforts of Senators John
Sununu, Judd Gregg, Congressman Paul Hodes, Department of Public
Works Head Randall Heglin, Town Engineer Doug Starr and staff from
our consultants Wright Pierce, Inc. Additional funding from the State of
New Hampshire promises to bring the final cost of this project to well
below half of the original cost estimate of $18 million. Completion of
this Advanced Treatment System is expected to be on schedule for May
2009.
Another WarrantArticle at our MarchTown Meeting enabled the Selectmen
to purchase a tract of land that showed promise of being a long sought-
after third municipal water source. After additional testing for quality
and volume, the selectmen purchased this land and we believe this is the
answer to more than 20 years of searching for our third municipal well.
Future costs to bring this well on line will have to be addressed; however,
it is ideally located near an existing water main and utilities.
With the resignation of former Police Chief Martin Dunn in the spring of
2007, the Board of Selectmen and Acting Town Manager was mandated
the task of hiring a new Police Chief. After much deliberation, it was with
pleasure that we offered the position to Jaffrey Police Lt. William Oswalt,
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— Board ofSelectmen —
who started with the JPD as a part-time officer and had worked his way
up through the ranks over the years. He accepted the position in July, has
done a terrific job and we hope that he will serve as Jaffrey's Police Chief
for many years to come.
Another challenge our town faced in 2007 was mentioned in the 2006
Selectmen's Report. Our Town Manager, Jonathan Sistare, who had been
deployed to Iraq, submitted his resignation as Town Manager upon his
return from service to accept a similar position in Salem, New Hampshire.
However, our town continued in the capable hands of Randall Heglin who
filled in during Jonathan's absence. Randy did an outstanding job in this
position and we owe him a debt of gratitude for coming to Jaffrey's rescue
in a difficult time.
A nationwide search for a new Town Manager was launched in the Fall of
the year. Out of the many applications that were received, ten candidates
were chosen to be interviewed by a selection committee appointed by
the Board. The names of two finalists were submitted to the Selectmen
and Michael Hartman was selected to be the first new Town Manager for
Jaffrey in over fourteen years. Michael started on November 1st, 2007,
after having spent over twenty years in similar positions throughout New
England. We welcome Mike to Jaffrey and are confident that he is a
capable Town Manager and will do an outstanding job for our town.
In conclusion, 2007 was a very challenging year for the Board, but we take
pride in our accomplishments this year and believe Jaffrey is in a better




Franklin W. Sterling, Jr.
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Town Moderator —
Report of the Moderator
I am pleased to report once again to you, the citizens of Jaffrey. As I write
this we have just concluded the January 8th primary election which, as
you all know, was held at the Jaffrey VFW Post 5613. This was the first
of the four elections that will be held there this year. My recommendation
to the Selectmen to move the elections from the Pratt Auditorium, due to
very difficult traffic congestion caused by the extensive construction work
at the Jaffrey-Rindge Middle School, was not made lightly. Together with
Randall Heglin, our then acting Town Manager, I examined six poten-
tial sites and determined that, for a myriad of reasons, the VFW was the
best choice. Once the Selectmen accepted the recommendation, the Town
utilized the public access television channel, mailed notices to everyone
in town, and made the change of venue known via the Chamber of Com-
merce's sign board. The sentiments I have heard expressed confirm that
it was a good decision. One of the most gratifying aspects of the day was
the large amount of young voters registering for the first time. The folks
at the VFW could not have been more gracious and cooperative. So, too,
were our police and fire personnel, public works, recreation department,
and everyone else involved in the process, including our new Town Man-
ager, Mike Hartman. Special thanks to those in the private sector who
have helped us reach you, the citizens of Jaffrey, throughout the past year:
Eileen and Rob Beaven, Rob Crowley of Savron Graphics, Steve Rigopo-
ulos of Steve's Lettering and Dave Vose of Practical Upholstery. Thanks,
too, to the Jaffrey Chamber of Commerce. With three elections remaining
I would be remiss if I didn't extend my thanks to our dedicated crew of
volunteer election officials, the Supervisors of the Checklist, to our Town
Clerk Maria Chamberlain, and to Citizen Extraordinaire Rob Stephenson.
All of you have contributed to helping foster and enhance the proper con-
duct of our democratic election process and our Town Meeting and, on
behalf of the Town of Jaffrey, I thank you.
Respectfully submitted.




THE CEMETERY COMMITTEE was established in 1991 to advise the
Town on the operation, maintenance and preservation of Jaffrey's public
cemeteries: Conant, The Old Burying Ground, Cutter, Cutter Extension
and Phillips-Heil (also the inactive cemeteries. Village and Smallpox). It
is composed of representatives of the American Legion and Veterans of
Foreign Wars, the Historical Society, Coumoyer Funeral Home, the Board
of Selectmen and three appointed Members at Large. Town employees
Randy Heglin, Rick Forcier and Peachie Chalke assist the Committee in
its work.
CEMETERY STATISTICS FOR 2007
Old

























Full 4 2 2 1
Cremation 5 1 1 4 3
Disinterment
*Section I only.
During 2007 the Committee met eight times with Town staff to discuss
operation, budget and maintenance issues, to participate in work sessions
or to undertake inspections and cleanups. Each cemetery is overseen by
a member of the Committee.
This oversight involves
inspecting the cemetery from
time to time and reporting on
conditions and problems at
Committee meetings.
At the 2007 Town Meeting, an
article to establish a Cemetery
Trees Fund with an initial
appropriation of $5,000 was
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passed overwhelmingly. A similar article is expected this year. Private tax-
deductible donations are very welcomed; to date a total of $500 has been
received.
In the Fall, resetting and straightening of head- and footstones and lot
curbing and some stone repair in the Old Burying Ground, Cutter and
Conant Cemeteries was undertaken by the Kaufhold Family Memorials
& Stone Works of Peterborough. Additional stone straightening was also
done by volunteers.
Phase II of the volunteer effort of restoring the iron fencing surrounding
John Conant's grave at the cemetery named for him was undertaken by
members of the Committee and Town staff. Three sections were scraped
and painted. With luck this project will be completed in another two years.
Anyone wishing to help out for a two- or three-hour work session should
contact a member of the Committee. (The photo shows volunteers Paul St.
Pierre, Doug Starr and Cynthia Hamilton working on the fence.)
Gravesites in the first section of Cutter Cemetery Extension became
available for sale in 2007. Nine lots have been sold and one burial— the
first— has occurred and the first monument erected.
On November 29th the Committee and Public Works staff visited all
cemeteries and removed all unauthorized materials from gravesites. This
was preceded by newspaper advertisements and signs posted at each
cemetery. This is now done annually after October 31st.
Residents and lot owners are reminded that the Town's Cemetery Rules &
Regulations and A Guide to the Public Cemeteries of Jaffrey are available
from the Department of Public Works and on the Town website at http://
town .jaffrey.nh .us
.
During 2007 the Town lost it's dedicated and long-time Cemetery
Committee member Priscilla Palmer. Her participation will be missed.
The Committee looks forward in 2008 to 1) improving cemetery record
keeping including computerization; 2) continuing the restoration of the
iron fencing around John Conant's grave; and 3) finding ways and means
to remove several aged trees posing a hazard in the Old Burying Ground
and to maintain and replace trees in the Town's other cemeteries.
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Report of The Community Center Committee
This year, the Community Center Committee took one important step
toward its goal
.
Thanks to financial support from theTown and from community businesses,
and 600 hours of volunteer work, the Community Center Ball Park was
built.
One Fall weekend, young and old joined together and dug ditches, laid out
the bases and rolled sod to make the most beautiful ball field any community
would desire. We are grateful to all the businesses and individuals who
donated their time and equipment and to the moms and local restaurants
who provided refreshments. Truly, this was a community effort!
Through the State's Young Architect Contest, we now have design plans
developed by a Conant graduate, Michael McKeown. Michael's design
reflects the culture and beauty of Jaffrey. If you have not yet seen the
design, we will have it on display at Town Meeting.
We have run into a problem with this project. It seems that a little less than
an acre of the property on which the Center hopes to be built, belongs to the
State. The State wants us to buy the property for approximately $65,000.
Selectmen Clay Hollister and Representatives Steve Pelkey and Jim Hunt
have tried hard to help us out, but it seems the State will not budge. As a
result. The Committee hopes the Town will once again support us at Town
Meeting and allow us to purchase this land.
The Committee will continue to search for grants and to hold fundraisers
to further support our community center project. This Center will be
for everyone in the community. It will be a safe haven for children after
school, as well as a place for all community members to join together to
talk and play, and to seek support from other community members and
organizations. We hope you will join with us in this most needed project.
I OH
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I would like to thank The Community Center Committee members: John
Baird, Jeanne Duval, Stephanie Ferrell, "Gus" Harris, Selectman Clay
Hollister, Kyle Hotaling, Owen Houghton, Matt Keenan, Susan Peterson,
Wait Pryor, Lisa Record, and Cindy Weimann for their commitment to
such a worthwhile community project. If you would like to help, contact
any one of us.
Susan Leach, Chairman
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Report of the Conservation Commission
The Conservation Commission was established in accordance with Re-
vised Statutes Annotated (RSA) 36-A for the proper use and protection
of Jaffrey's natural resources and watersheds. The Commission provides
a focal point within the Town and town government for environmental
concerns, joined in 2007 by the new Energy Committee. The Commis-
sion may advise the Planning Board and other local bodies on conserva-
tion matters. The Commission may act more directly to protect natural
resources by acquiring land, either outright or through easements, with the
approval of the Selectmen. The Commission may then manage these con-
servation areas. The Commission also manages designated Town forests.
2007 was a busy year for the Jaffrey Commission, highlighted by several
key initiatives. Much was accomplished; but completion of a Natural Re-
sources Inventory remains an important piece of unfinished business.
NATURAL RESOURCES INVENTORY (NRI)
NRIs are the empirical foundation for much land-use decision making,
and all conservation commissions in New Hampshire are mandated to
produce one.
After repeated attempts to produce an NRI in-house, the Commission has
decided to hire an environmental firm to complete the mapping and pro-
duce the final product in dialogue with the Commission. This turns out to
be a common practice, as many commissions - ours included — lack man-
power with the time and skills required to produce a quality document.
The services provided will be paid for out of Conservation Fund, with
financial assistance from a grant by the state's Mooseplate Program.
Request for Qualifications (RFQs) have been solicited from six firms with
the required experience. When received, bids will be ranked, interviews
conducted, and a contract awarded. Every effort will be made to have a
completed NRI in the hands of Town officials before Summer 2008.
ONE YEAR IN THE LIFE OF A COMMISSION
The Commission regularly reviews and signs off on citizen applications
to the NH Department of Environmental Services (DES) to dredge and
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fill and otherwise impact wetlands. There were many such cases in 2007,
including clearance for the School District to build the new track facilities
below Conant High School, a wetlands crossing to enable access to a new
home off Parker Road, a dock permit on Gilson Pond, and a culvert cross-
ing on Red Gate Road.
In addition, the Commission in 2007 advised and otherwise assisted Jaf-
frey citizens on more than 20 projects, large and small, one example en-
tailing maintenance of The Swale in Jaffrey Center. Most of these projects
involved wetlands, but some concerned ponds, roads, and trees. A par-
ticularly exciting focus of the past year has been to enhance protections on
privately owned lands, including farmland and specific properties astride
Sanders Road and upper Woodbury Hill Road, where the potential ex-
ists to conserve more than 1 ,000 acres of unfragmented land and wildlife
corridors east of Thomdike Pond, including adjacent lands in Dublin and
Peterborough. The Commission also finalized securing a conservation
easement, to be administered by The Monadnock Conservancy, for Chil-
dren's Woods in exchange for DES approval of the new baseball field's
minor intrusion on wetlands bordering the Contoocook River below Blake
Street. Such exchanges benefit the Town and are becoming an increas-
ingly common means of combining needed development with the attain-
ment of conservation goals.
A related approach is for the Commission to pay transaction costs (as for
surveys and appraisals) to facilitate placing private lands in conservation
easement. In 2007 the Commission assisted The Monadnock Conservan-
cy in helping the McKelvie family to preserve more than 2,000 feet of
shoreline on Frost Pond and is currently working on several other possi-
bilities. The McKelvie easement will protect water quality while creating
opportunities for public recreation.
In an example of regional cooperation, the Commission in 2007 was con-
sulted by the Northeast Wilderness Trust concerning its Wapack Wilder-
ness Conservation Campaign to purchase 1,400 acres along the Wapack
Trail in New Ipswich and Rindge previously owned by Hampshire Coun-
try School. This purchase by the Trust is within the Quabbin (MA) to




Cheshire Pond Conservation Area (CPCA): Purchase and Manage-
ment Plan
The most consequential use of the Conservation Fund is the outright pur-
chase of significant conservation land. At Town Meeting in March 2007
Jaffrey citizens voted to ratify the Commission's decision to purchase 60
acres behind the northwestern shore of Cheshire Pond. Purchase, closing
costs, and attorney's fees totaled circa $180K, with most of the total com-
ing from the Conservation Fund, supplemented by citizen donations. Ben-
efits to the Town include securing contiguous wooded open space on the
north side of downtown, complementing Children's Woods/Carey Park to
the south; providing recreational opportunities close to the Town center;
protecting the water quality and fish habitats of the Contoocook River and
Cheshire Pond; and protecting the large aquifer underneath the CPCA on
which much of the Town's water supply depends.
Since purchase, much of the Commission's attention has been devoted to
developing a management plan for the new Cheshire Pond Conservation
Area (CPCA). Between August and November, six publicly announced
meetings were held to consider options and decide on permitted and pro-
hibited uses. To facilitate the process, the Commission hired an Antioch
student intern, Elizabeth Scotten Finn, who researched state law, identi-
fied practices in other towns, and recruited expert testimony (notably by
Jaffrey Chief of Police William Oswalt and by Sergeant Craig Morocco of
NH Fish & Game). The management plan nears completion as this report
goes to press. The Commission hopes to have the CPCA ready for the
public's enjoyment by Spring/Summer 2008.
Children's Woods
In a related development, the Commission turned its attention to Chil-
dren's Woods, thanks in large part to the enterprise of David Edscorn, a
Jaffrey high school student and Eagle Scout candidate. David proposed -
and the Commission approved - creation of new trails and signage, plus a
general clean-up, in the Woods, with David and teams he organized doing
the work in September/October.
The results are spectacular. The new trails will facilitate access to the
Woods by the elderly and infirm, while adding to everyone's enjoyment of
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this beautiful natural park so close to the downtown area. David's accom-
plishment was recognized by the Selectmen in December, and the Com-
mission was reminded that its own oversight of Children's Woods and
other Town forests needs invigoration (see below).
The project received financial support from the Commission-administered
Gordon Trust Fund (a fund created by Robert Gordon specifically for
maintenance and enhancement of Children's Woods and Carey Park).
Technical assistance, especially for the elegant new trail signs, was pro-
vided by the Jaffrey Parks and Recreation Department.
Other Activities
The Commission is proactive in staying abreast of real estate offerings af-
fecting open space. When appropriate, the Commission discusses alterna-
tive plans for land set-asides with owners, developers, and agents. These
discussions are not intended to prevent land from being developed but,
rather, to explore options for incorporating conservation criteria and goals
into development that is likely to occur in any event. Negotiations on two
significant properties - on Dublin Road and Squantum Road - began in
2007 and will continue.
As in the past, the Commission participated in the 2007 Riverfest in June,
co-sponsored two Jaffrey students to attend Wildwood Camp in Rindge,
and offered advisory opinions to the Planning Board and ZBA on several
applications. Individual members also served on other bodies, including
the Contoocook RiverAdvisory Committee, the Jaffrey Center Village Im-
provement Society, and committees established by the Planning Board to
consider changes to the Jaffrey Land Use Plan. In 2007 the Commission
agreed to pay the purchase price for river-identification signs for the two
main bridges in Jaffrey that crosses the Contoocook River (a request by
the Rivers Management Program, in cooperation with DES). The Com-
mission used the Conservation Fund to obtain the signs.
During the past year, the Commission sponsored two public presentations
of note:
• A workshop presented by Carolyn Russell of the NH Department of
Environmental Services on "Minimizing the Impact of Development
Using Conservation Subdivision Design", held at the Meetinghouse
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in May. This event was intended to assist the Planning Board's ordi-
nance review and is part of a new effort by the Commission to recon-
cile development and conservation goals.
• "An Evening on Watersheds" featuring a video ("After the Storm")
prepared by the Environmental Protection Agency and the Weather
Channel, held at the Jaffrey Public Library in June (co-sponsored by
the Department of Public Works). This program highlighted the nega-
tive consequences to human populations of neglecting and/or abusing
riparian systems.
In addition, members of the Commission attended several conferences or-
ganized by others in an on-going effort to improve the Commission's ca-
pabilities. These included, in 2007, the NH Land Conservation Coalition's
meeting in Concord focusing on open space development; Saving Special
Places 2007 in Londonderry addressing easements and other land protec-
tion options; the NH Association of Conservation Commissions' 37th An-
nual Meeting in Concord updating ConCom mandates, procedures, and
opportunities; and the Municipal Law Lecture Series in Jaffrey reviewing
state law and recent court rulings.
In September 2007 Brenda Bhatti presented a proposal to the Selectmen
that the Town hire a part-time Natural Resources/Land Use Agent (title
TBD). Jaffrey has a growing need for professional-level assistance to
monitor, manage, and advise the Town on a broad range of issues, from
GIS mapping and land acquisitions to site reviews and liaison with re-
gional and state organizations. The proposal is timely given the emphasis
in the Master Plan Update on environmental protection and maintaining
rural character in the face of mounting pressures on both. The Commis-
sion believes that other Town boards would also benefit from such a posi-
tion, and it is anticipated that much of the salary obligation associated with
it would be covered by grants that the Agent would attract. This proposal
is under discussion.
Finally, the Commission worked hard in 2007 to improve its own delibera-
tion and voting procedures, expense authorizations, financial oversight,
and record keeping. These improvements are intended to ensure compli-
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ance with state law and otherwise increase transparency and accountabil-
ity. Also in place is a new policy to share the Commission's agendas and
minutes with the Planning Board, ZBA, Selectmen, and Town Manager.
LOOKING AHEAD: PRIORITIES FOR 2008
• First and foremost: Complete the Natural Resources Inventory.
• Finalize the CPCA management plan and take practical steps to make
this community resource effectively available for public enjoyment.
• Upgrade oversight of Children's Woods and other Town forests. Dis-
cussions are underway with the Jaffrey Middle School to establish
a student Conservation Corps to help monitor and provide remedial
attention.
• Correct wetlands mapping on the Town's tax maps.
• Continue the dialogue among Town boards to assess the merit of add-
ing a Natural Resources/Land Use Agent to the payroll
.
• Explore opportunities to strengthen the Conservation Fund.
• Update and improve the Commission's website.
TRANSITIONS
The Commission experienced a significant change in personnel in 2007.
After four years of extraordinary leadership, Brenda Bhatti resigned as
Chair of the Commission at the end of June and was succeeded by John
O. Field. Brenda continues to serve on the Commission as Treasurer and
technical expert on wetlands and land preservation. Leaving the Com-
mission in 2007 were Birgit Johanson and John Zimardo, both valued
members whose many contributions will be missed. Joining the Com-
mission were Carolyn D. Garretson, William J. Graf, and James R.
Bearce, all of whom bring new skills that promise to enhance the Com-
mission's capacity in the years ahead.
Respectfully submitted,






Ronald H. Rogstad, Alternate
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Report of the Contoocook and North Branch
Rivers Local Advisory Committees (CNBRLAC)
This is a brief summary of our 2007 activities to protect the River as it flows
north through 14 New Hampshire border towns joining the Merrimaclc in
Concord.
RIVER QUALITY MONITORING: We continued chemical testing at
specific sites from Rindge to Concord during the summer months using
our new computerized electronic monitoring apparatus. In Jaffrey these
sites are located at the R137 bridge and at Red Dam near R202. As in
2006, DES will analyze the data, add it to the growing computer data base
and issue its report to the border towns.
CONTOOCOOK RTVER SIGNS: DES has instituted a program utilizing
attractive signs to increase public awareness of New Hampshire's
"designated rivers" at points where these rivers cross well-traveled
highways. The Contoocook is a river designated under RSA statute for
special protection provisions among many other important rivers in the
State. Jaffrey will have 2 sets of signs (coming and going). The Mill in
the center of Town R202 crossing and the Bean factory crossing on R202
will be the sign locations which will be installed by DES in the spring of
2008.
DISPLAY AND POWERPOINT PROGRAM: This is an educational
power-point program about the River which is available for use by town
groups, civic clubs, libraries, schools or other interested groups. To see
the program, contact our website at www.cnbrlac.org. Also available is
a DVD of the River in four seasons set to the music of Vivaldi's Four
Seasons. Contact Byron Carr of Hopkinton to obtain a copy.
BUS TOUR: We offered an educational bus tour along the entire River
again this year highlighting points of special interest. We plan to make
these tours an annual event.
MONTHLY MEETING ACTIVITY: The majority of our meeting time
involved helping towns consider the effects of increased building of
private residences and commercial development along the River and its
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tributaries. Monitoring of dredge and fill applications often require our
input. We monitor and report on any construction or other activity which
could violate the provisions of The Shoreline Protection Act. A member of
the State DES attends most of our meetings giving us updates and acting
as advisor on special issues. The majority of our monthly meetings are
held at the Monadnock Paper Mill in Bennington.
RIVER MANAGEMENT PLAN UPDATE: We have completed a one-
page overview highlighting the purpose and provisions of the Plan. A
comprehensive 10 year update is a work in progress for 2008 and is
intended to be incorporated by reference into each border town's updated
Master Plan which includes Jaffrey.
SPECIAL NOTE: I would welcome an interested Jaffrey citizen to join
our group as a volunteer Committee member. Many of the towns have 2
reps. Contact Ron Rogstad (532-6332) for information.
Respectfully submitted,
Ron Rogstad, Jaffrey Representative
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Report of the Economic Development Council
We experienced real change in the downtown area in 2007 both in
appearance and economics.
The new downtown sidewalk enhancement project is 90% complete. This
project has not only given us an exciting new appearance but has also
contributed to the safety of all citizens.
The ribbon cutting on November 1, 2007 that was representative of the
official opening of the Jaffrey (East) Mill project with the 30 apartments
that will assist with the economic boost for the downtown area.
The Jaffrey (West) Mill project, consisting of Townhouses and prime retail
space is scheduled for completion in early 2008.
A contract has been entered into for a feasibility study to be completed
in early 2008 which will address the long term traffic problems in the
downtown district area.
The town has entered into a contract for an engineering study to bring
water into the Stone Arch Bridge area. This study is very necessary for the
safety of the businesses in the area. It will provide fire protection water to
all concerned. It is hoped that this project is completed in 2008.
The TIFD districts have provided funding for:
TEAM Jaffrey
The Community Center land bond
The engineering services for the downtown enhancement project
The comprehensive Master Plan project of 2007
The engineering study for the Stone Arch Bridge project
The feasibility study for the downtown traffic study project
The EDC has strongly supported all of the above projects so as to attain a
vibrancy of downtown economics that will benefit the town as a whole.
— Economic Development Council —
The Economic Development Council is comprised of business and
professional people, community leaders, and local residents with an
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Report of the Energy Comnittee
In March 2006, the Jaffrey Town Meeting voted to "ask our Selectmen to
consider the appointment of a voluntary energy committee to recommend
local steps to save energy and reduce emissions." Accordingly, on June 1 1
,
2007, the Jaffrey Board of Selectmen authorized the establishment of the
Jaffrey Energy Committee, with Harry Young as its Chairman. Members of
the Committee now include Dick Ames, Doug Clayton, Margaret Dillon,
Ed Suprenant, Andy Jones, Bonnie Mitchell, Rob Stevenson, Douglas
Starr and Harry Young. As its first order of business, the Committee has
undertaken to study energy needs and patterns of energy use in Jaffrey. The
Committee, acting as advisors to town officials, the schools, businesses
and residents on energy matters, will seek to encourage conservation (and
to save money wherever possible) through the wise use of energy, giving
special attention to minimizing carbon dioxide emissions, fossil fuel
dependency and wasteful energy consumption while maximizing clean
renewable energy use. Among numerous critical energy challenges and
opportunities, the Committee expects to:
• Reduce energy and environmental waste through smart recycling. To
that end, the Committee has begun a comparative study of recycling
patterns and energy use at the Jaffrey Recycling Center and at facilities
operated in other towns.
• Reduce carbon and other harmful fuel emissions through hybrid and
other technological innovations and through shifts from petroleum to
bio-diesel, solar and other alternative energy sources. To that end,
the Committee is researching the availability and advantages of bio-
diesel as an alternative fuel for town and school vehicles (including
the contracted school bus system) and expects to encourage and
publicize in 2007 a variety of public and private sector alternative
energy initiatives.
• Reduce costs of residential, commercial and town lighting through
use of low energy lighting sources and good lighting management
practices. To that end, the Energy Committee has recommended, and
the Selectmen have recently approved, the establishment of an ad
hoc Street Lighting Committee with a mandate to "study the town's
lighting to save money and reduce global warming."
• Reduce heating and air conditioning costs in buildings by tightening
building envelopes, maximizing solar gain and upgrading energy
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management systems. To that end, the Committee has facilitated plans
for comprehensive state-of-the-art energy audits of selected Town and
school buildings, and expects to publicize both the process and results
of these audits in order to foster energy savings in both the public and
private sectors.
• Increase energy efficiency through reformed building and property
development codes. To that end, the Committee has undertaken a
review of progressive rules that have been adopted in otherjurisdictions,
and plans on initiating by mid-2008 discussions of options with the
appropriate Town officials and boards.
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Report of the Historic District Commission
The Jaffrey Historic District Commission was established by the citizens
in 1969 to safeguard the heritage of Jaffrey Center by a) preserving a
district that reflects elements of its cultural, social, economic, political
and architectural history, b) conserving property values in the district, c)
fostering civic beauty, and d) promoting the use of an historic district for
the education, pleasure and welfare of the citizens.
In the year 2007, your Historic District Commission met 5 times to
discuss business relating to the Commission's ordinance to "regulate
the construction, alteration, painting, moving, demolition, or use of the
structures and places" within the district. During the year no formal
applications were filed.
The Commission would like to extend its sincere thanks to the residents
and neighbors of the District for cooperating and considering the impact
any changes to their houses might have on the overall character of the
Historic District.
The Commission has expanded its focus from just the Jaffrey Center
Historic District to the town as a whole through Jaffrey's participation
in the Certified Local Government (CLG) program, a nationwide effort
of the National Park Service that is administered by the NH Division of
Historical Resources in Concord. Preservation Consultant, Elizabeth
Durfee Hengen and Roger Hawk continued the work initiated with the
2006 grant on the historical resources and a review of Jaffrey's related
ordinances. An application for a 2007 grant was made and received for
the creation of a web-based historical and cultural resources interactive
database for the Town of Jaffrey.
The fencing design and implementation for Centennial Park in Jaffrey
Center was completed.
The Commission cosponsored the annual event of a reading of the
Declaration of Independence on July 4th at the Meetinghouse which was
well attended by Jaffrey residents as well as many people from surrounding
towns.
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The Commission would like to thank the Selectmen's Meetinghouse
Committee for the continuing coordination and ongoing restoration of the
Meetinghouse.
All residents are reminded that the Historic District Commission's regular
monthly meetings are held on the first Thursday of the month at 7pm.




John Sanderson, Vice Chairman
Karen Nadeau, Acting Secretary
Pam Gordon
Don Maclsaac, Planning Board Representative
Frank Sterling, Selectmen's Representative
Alternates: Neil Ritter, Teresa Sargent, Rachel Soney
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Checking Account
Balance on hand January 1 , 2007 $4,5 14.82
Income
Wetherell Fund $20,000.00
Town Trust Funds $9,212.86
Gifts/Grants $2,224.51
To Replacements Account $802.85
From Other Library Funds
Jean Bradford Page Fund $837.49
Total Income Including Balance $37,592.53
Expenditures
Reimburse Town $25 ,000 .00
From Replacements Account $76 1.51
Library Programs & Materials $3,996.76
Total Expenditures $29,728
Balance on Hand December 3 1 , 2007 $7,864.26
Library Funds
Jean Bradford Page Fund $27,347.23 $28,076.22
Bean Reading Room Fund $9,176.08 $10,023.08
Wetherell Fund $659,244.84 $664,086.28
Harrison Tweed Blaine Mem. Fund $1,567.62 $1,712.31







Report of the Library Trustees
In 2007 the library continued to respond to changes we have been seeing in
the usage of our collections. While book circulation remained somewhat
flat, the circulation of audio visual material and the use of the public access
internet increased dramatically. In an effort to encourage reading in our
younger users, the library contacted area daycare providers to offer our
resources and services. This effort resulted in increased visits to and by
these daycare groups. The number of class visits from Jaffrey Grade
School also grew from 89 to 114 in 2007.
The annual Summer Reading Program encouraged kids to "Catch the
Reading Bug. Readers and listener totaling 134 kids caught the bug and
also enjoyed great craft programs and special events during the summer
months.
Recorded books continued to be our most popular collection. We purchased
new titles monthly and this year we also joined the Downloadable Audio
Program offered through the NH State Library. This program allows
anyone with a Jaffrey library card the ability to download audio books to
a computer, transfer them to an MP3 player or bum selected titles to CDs.
There are thousands of titles and it's free with your library card. The web
site is http://nh.lib.overdrive.com.
Throughout 2007, the Friends of the Library helped us by fund raising
and by sponsoring various speakers, educational events, and the Summer
Reading Program. This year they presented two historical interactive
performances, one featuring Eleanor Roosevelt and the other presenting
Sara Josepha Hale, the proponent of Thanksgiving as a national holiday
and the author of "Mary had a little lamb". Both the Womans' Club and
the Historical Society assisted in sponsoring these programs. Similar
programs are planned for 2008. Our film series and our spring and fall
book groups continue to draw crowds.
We continue to work with the Recreation Department by providing
monthly craft programs to the AFTER program. We have also increased
our deposits of material to Good Shepherd Nursing and Rehabilitation
Center to twice a month.
127
Library Trustees —
Finally, as the result of a survey taken in the Fall, we have changed the
library hours. We will be open earlier in the mornings and an hour later
on Saturdays. The new hours which started Jan.l , 2008 are Mon. & Wed.
10-5:30, Tues.&Thurs. 1-7:30, Fri. 10-4:30 and Sat. 10-2.
During the year, we receive many gifts and donations from community
organizations and individuals. These gifts help us to add to our collection
and expand our resources and we thank the community for their
generosity.
In 2008, we look forward to providing you with service that meets your
needs and we thank you for your support.
Respectfully submitted,




Mary Jo Marvin, Secretar
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THE MEETINGHOUSE COMMITTEE advises
the Town on matters pertaining to the use and
maintenance of Jaffrey's historic Meetinghouse.
The Meetinghouse served as a venue for many
events between May and October: Amos Fortune
Forum (seven free lectures), Monadnock Music
(one free concert), Downtown Concerts (several
relocations due to rain), Conant High School's 15th
annual Shakespeare Festival, the 91st annual First
Church Fair, and one wedding and one memorial
service. Several Town boards and committees met
in the Meetinghouse one or more times, including the Board of Selectmen,
Conservation Commission, Cemetery Committee, the Planning Board's
Water & Sewer Committee and the Historic District Commission.
The Jaffrey-Rindge School Board held its June 25th meeting at the
Meetinghouse, a first as far as one can tell. (Conant High School was first
located in the Meetinghouse.) The Committee hopes the Board will come
back annually or from time-to-time. The Meetinghouse was the scene of
numerous other meetings, school group visits, historical society tours, a
contra dance and other gatherings throughout the year. The Committee
along with the Jaffrey Historical Society, the Village Improvement Society
and the Historic District Commission cosponsored the 7th annual reading
of The Declaration of Independence on the 4th of July. The Meetinghouse
was again full and the 38 volunteer readers did a marvelous job. All are
invited to attend and participate. That evening the Keene Legion Band
relocated its concert to the Meetinghouse due to rain.
The Committee made thorough inspections of the Meetinghouse on May
21st and October 17th. Between the two dates a variety of projects were
undertaken, sometimes by members of the Committee and at other times
by volunteers or contractors: Inspection and servicing of the Town clock
(largely done by Charles Marvin); annual testing of the fire alarm system;
and the usual touch-up interior painting. Twelve more bench cushions
were donated by the Village Improvement Society.
For the second year in a row a Christmas tree was installed on the Common
and a lighting ceremony with caroling was held on December 9th.
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The three major projects in 2007 were the exterior painting of the south
facade and the east stairs and bulkhead, and the interior painting of the
north wall and underside of the gallery on the first floor. This was carried
out by Wright Painting of Jaffrey. No major projects are planned for 2008.
The East facade will probably need painting in 2009.
The calendar for next season is beginning to fill. Other than the usual
events, five weddings have already been booked. The Jaffrey Historical
Society will present a public program on the evening of August 12th in
celebration of its 50th anniversary. These and other private gatherings
benefit the Town through rental fees.
Respectfully submitted,
Janet S . Grant
G. Clay Hollister
Robert B . Stephenson
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Report of the Monadnock Advisory Commission
The Monadnock Advisory Commission was created by State Statute and is
charged to advise and guide the Department of Resources and Economic De-
velopment on the management of State lands on Monadnock, Gap and Little
Monadnock Mountains.
The Commission voted to allow and support an ecological research project
on Monadnock by Antioch University. Headed by Peter Palmietto, a Forest
Ecologist, the project goals are to research and inventory plant communities
and ecosystems, and study the long term effects of climate; then to commu-
nicate these findings to the public. This will be an ongoing project to gain
substantial scientific informafion.
The new Dublin Trailhead parking lot and trailhead relocation have been
completed, as a result of a multi-year effort between SPNHF, New England
Forestry Foundation, NH Parks and the Town of Dublin. Information kiosks
and a portable toilet have been installed.
Iron Rangers have been installed by the Division of Parks and SPNHF coop-
eratively at the following trailheads: Dublin, Old Toll Road, North and South
Gap Mountain, Rhododendron State Park, and Monadnock State Park head-
quarters. These are signed to accept required fees or donations with explana-
tion as to how the money is to be used. Iron Rangers have been successful in
acquiring revenue when no staff is present.
The Jaffrey Planning Board approved a lot line adjustment to SPNHF for its
Poole Lot, which will allow for a land swap for the State Gay Lot. This is as
proposed in the Monadnock Master Plan.
Monadnock State Park Manager Andrew Zboray reported annual day use
attendance at 70,638 at headquarters, 11^14 at other trailheads, campers at
9,084.
Commission Members: Official Representatives or Designees:
Ann Royce, Chair- Jaffrey Allison McLean-Director of Parks
Fred Richardson- Jaffrey Ken Desmarais - NH Division
Ernie Linders-Marlborough Forests & Lands
Ed Germain- Dublin Geoff Jones- SPNHF
Betsey Harris- Dublin Andrew Zboray- State Park Manager,
David Adams- Troy Secretary
Donald Upton- Troy George Bald- Commissioner of DRED
Robin Haynes- Fitzwilliam
131
— Planning Board —
Report of the Planning Board
A total of 17 applications were submitted to the Planning Board during
2007:
A. Site Plan Reviews - 5 site plan review applications were submitted.
(4 were granted and 1 was not accepted).
B. Subdivisions - 12 total subdivision applications were submitted; 2
Major (1 was granted and 1 was withdrawn), 6 Minor (5 were granted
and 1 is pending), and 4 Technical (all were granted).
C. Note there were also a Compliance Hearing and a Public Deliberative
Session.
The number of applications before the Planning Board was down 26%
from the 2006 year. This continuing downward trend reflects the slow
downs being experienced in the new construction and real estate segments
of our economy.
The decrease in applications does not reflect the activity of your Planning
Board. Your Planning Board met in Public Session 19 times during 2007;
there were also many committee meetings in which members participated.
Completion and implementation of the Master Plan update accounts for
this increase in activity. After finalization and acceptance of the Master
Plan, the Planning Board identified the top priorities from the Implementa-
tion Section. From this list, the Planning Board established Master Plan
Extension Committees to work on the to 4 priorities. These committees
(Rural Character, Water and Sewer, Open Space Development Plans, and
Mountain Zone) worked for the next 4-6 months to develop proposed ordi-
nance changes. These changes were reviewed at Public Hearings and will
be voted on at the March 1 1 , 2008 ballot.
These are the first results of the 2-year journey called the Master Plan
Update. The journey will continue; our town continues to change. The
Planning Board will annually review the Master Plan, establish priorities
and propose ordinance changes where appropriate. If you are interested in
being part of this journey and serving on the Planning Board, please con-
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tact me. The Board, pending final approval and appointment by the Board
of Selectmen, will consider applications.
Respectfully submitted,
Don Maclsaac, Chair
Ed Merrell, Vice Chair
Dick Grodin, Secretary








Report ofTEAM Jaffrey 2007
TEAM Jaffrey continued to flourish in 2007, building on partnerships,
collaborations and the hard work of volunteers. Jaffrey is recognized as a
National Certified Main Street Community and has been continually since
it's inception in 1999. To do this Jaffrey must meet the National Main
Street Center's 10 Standards of Performance. TEAM Jaffrey's Outreach
Committee's collaborative event "Riverfest" was recognized by the New
Hampshire Main Street Center as the best Special Event at the "Excel-
lence on Main Street Awards" ceremony in May 2007. Pat Maclsaac was
recognized as "Outstanding Board Member" while Suzanne Mieso was
Jaffrey's "Outstanding Volunteer"
The four point TEAM committees: Design, Promotions, Economic Re-
structuring and Outreach, as well as the Board of Directors are entirely
volunteer driven and these committed citizens remain focused on improv-
ing the quality of life in our downtown. TEAM Jaffrey is working in nu-
merous ways, joining with the Jaffrey Chamber of Commerce, many civic
organizations and the town government, to encourage our citizens to dis-
cover new ways to become involved with and visit their downtown.
There are still lots of work to do. The volunteer possibilities are many.
Much of what the TEAM Jaffrey volunteers do has made this downtown
a fun place to come and stay for a while. The TEAM in Jaffrey brings you
Scarecrows on the Common, Trick or Treat on the Town, Winter Carnival,
Easter Eggstaravaganza, Summer Concerts on the Common, Riverfest: A
Community Event, Spring Clean up and Plantings, A Wreath on Every
Door, Swag Nights and Christmas Decor on the Bridge as well as working
with the Town on physical improvements. These are just the things you
can see. We continue to work together with townspeople on issues that
impact our lives in our downtown. We invite you to be a part of "Who we
are and What we do." 2008 will continue to be exciting as more changes
come to Main Street.
TEAM Jaffrey belongs to the people of the Town of Jaffrey and we would
like to thank you, the citizens, the Jaffrey business community and the
Town of Jaffrey for supporting our endeavors. Our organization is always
looking for people with new ideas help us promote the mission ofTEAM
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Jaffrey: To enhance, revitalize and aesthetically improve the downtown
area of Jaffrey, NH by supporting the existing commercial establishments,
encouraging new business opportunities and promoting tourism.
"Together Everyone Accomplishes More"
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Report of the Zoning Board of Adjustment
In 2007 the board of adjustment heard 20 requests resulting in the
following decisions
Granted Denied Withdrawn Not heard
Administrative Appeal
Equitable Waiver
Special Exception 7 1
Variance 11 1
Respectfully submitted,
Lee A. Sawyer, Chairman
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Report of the Town Manager
The year 2007 opened with Town Manager Jonathan Sistare continuing
his tour of duty in Iraq.
Many of the challenges faced by the Town in 2006 continued into 2007.
The most challenging issue was the construction of a new wastewater
treatment facility. This project did not receive voter approval in a
Special Town Meeting in September 2006. Since that defeat, the Town
was charged with reassessing the design of the facility ensuring the most
cost efficient and effective design for reconsideration of the voters at the
March 2007 Town Meeting. Additionally, the Town was also charged to
investigate other alternatives to constructing a new facility. The Town and
its consultants worked diligendy to address these concerns. This delay, in
retrospect, was a good thing for the Town.
This delay allowed the Town to readvertise the project and receive multiple
bids for the project, ensuring a competitive bid and also permitted the Town
adequate time to finalize application to the US Department of Commerce
for an Economic Development Administration (EDA) grant. The project
received voter approval at the March Town Meeting. Shortly after Town
Meeting, the Town was notified that we would be receiving a $2 Million
grant for the wastewater treatment facility. This was great news. Had the
project been under construction, it was possible that the project would
have been ineligible for this funding program. Additional excellent news
arrived in December where the Town received notification of an additional
$295,320 Federal grant through a special appropriation for Jaffrey. These
two grants could not have been realized without the efforts of our elected
representatives, especially Senator Sununu and his staff. The EDA grant
was supported by Millipore which was also instrumental in the Town
receiving this grant. We will continue to pursue all funding avenues to
obtain additional grant funding for this project.
Work continued this year addressing the drinking water issues facing
the town. The redundant well adjacent to the Turnpike production well
was substantially completed. The pumping rate at the Contoocook well
was incrementally increased to increase the water available from this
source. Additionally, the voters approved at the March Town Meeting
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authorization to purchase property on Squantum Road as a potential
well site. Preliminary evaluation is encouraging with continued analysis
underway. Water main replacement work continued.
The Town experienced significant improvements to the downtown area.
Work on the renovation of the Jaffrey Mill west building was completed
with residents occupying the space by years end. This project was realized
with the assistance of the Town receiving Community Development Block
Grant funding toward the rehabilitation. The Jaffrey Mill east building
is also under significant renovation into 12 market rate condominiums.
Additional improvements to the downtown area included the installation
of concrete sidewalks with compliant disability access ramps replacing the
blacktop sidewalks. This project was realized through an 80/20 grant from
the New Hampshire Department of Transportation. Work at the community
field continued this past year. This facility continues to be made possible
through the generous efforts of Robert Van Dyke and numerous volunteers
with coordination and assistance provided by the Recreation Department.
Team Jaffrey also continued with their successful programs such as River
Fest, Concerts on the Common and beautification projects throughout the
seasons. The Jaffrey Chamber of Commerce donated and installed with
assistance from the Town beautiful new "Welcome to Jaffrey" signage
at each gateway into the town. These community functions are often
overlooked or taken for granted but are truly assets to the Town.
In August, the Town received notification that Jonathan Sistare would not
be returning to Jaffrey as its Town Manager upon his return from active
duty. Through his fourteen years of service to the town, Jonathan was a
fair and competent Manager that earned the support and respect of his
Department Heads. I personally will miss working under Jonathan's
tutelage and wish him the best in his future endeavors.
With the news of Jonathan not returning to the Town, the Selectmen
advertised, interviewed and offered the position of Town Manager to
Michael Hartman. I welcome Mike to Jaffrey and am certain he will serve
the Town well and quickly will realize what a great Town Jaffrey is.
Other staff changes that occurred within the Town were: William "Bill"
Oswalt was appointed Chief of Police, Mary Drew was hired as Welfare
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Director, and Brandon Gray, Grants Administrator, resigned from the
Town in 2007.
At this time I would like to thank the Board of Selectmen,Town Moderator
Marc Tieger, fellow employees especially Sue Richard and Pam Bemier
as well as other staff at the Town Office for their invaluable assistance
provided to me in this temporary position. Additionally, I would like
to express my sincere appreciation to the many residents of Town who




Director of Public Works
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Report of the Building Inspector
Building permits issued during 2007 are categorized as follows:
Residential
\
1^ Qtr 1 2""^ Qtr i 3'^ Qtr ! 4'^ Qtr Total




Decks/Porches 2 ; 6 ; 2 : 4 14
Demolition 2 1 4 1 3 9
Garages 2\ 2 : 2 ; 1 7
Houses
i
4; 3: 3: 3 13
Mobile Homes \ \ \ \
Pools : 1 : 2
:
3
Remodelmg/Dormers 8: 10: 7: 12 37
Sheds/Outbuilding 2: 6; 6: 6 20
Industrial/Commercial
Apartments/Condominiums : 1 : 1




3\ 1 ; 3 i 1 8
Demolition 2 : 2\ 4
Remodeling 4 ; 11 2 : 1 8
Structures 1 ! 1 : 4
!
6
Totals 30: 40; 40; 34 144
Many hours were spent on inspections for the Mills, the East and West
side, the new school addition and the wastewater treatment plant. All final
inspections are made by the Fire Chief and I in the spirit of cooperation to
insure all life, safety and building codes have been addressed in a proper
manner.
I also attended Planning Board and Board of Adjustment meetings in an
effort to assist the board with any questions that various members may
have.
Submitted by:
David Baron, Building Inspector
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The Jaffrey Fire Department responded to 298 calls for service in 2007.
With an increase of 10 calls for service from the previous year Automatic
Alarm Detector Activations topped the list followed by Motor Vehicle
Accidents and Mutual Aid to Surrounding Communities:
Total Calls By % of Calls by
Classifications Classifications Classification
Assist Police or Other Agency 6 2.01%
Assist Ambulance / EMS Incident 20 6.71%
Automatic Alarm False or Malfunction 20 6.71%
Automatic Alarm Detector Activation 51 17.11%
Automatic Sprinkler Alarm 7 2.35%
Service Calls 21 7.05%
Carbon Monoxide Investigations 6 2.01%
Hazardous Condition 26 8.72%
Investigation 6 2.01%
Landing Zone Set-ups 3 1.01%
Mutual Aid to Surrounding Communities 32 10.74%
Motor Vehicle Accidents 34 11.41%
Structure Fires 5 1.68%
Non-Structure Fires 8 2.68%
Vehicle Fire 3 1.01%
Chimney Fire 2 0.67%
Brush Fires 5 1.68%
Rescue 4 1.34%
Weather (TreeAVires Down/Lightning Strike) 16 5.37%
Good Intent Call 21 7.05%
Unauthorized Burning 2 0.67%
2007 Total Calls for Service 298 100.00%
The Town of Jaffrey suffered two major building fires in 2007, the
apartment house at 19 Stratton Road and the loss of the Heart Line Stove
Shop building on North Street. With the help of mutual aid from several
communities the Fire Department contained the fires to the buildings
of origin and the community came together to help support the people
affected by the fires
.
The Fire Chief worked with Building Inspector David Baron on several
large construction and renovadon projects as well as many small residential
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projects in 2007. In the interest of Life-Safety the Fire Chief will continue
to work with the Building Inspector in enforcing the Fire and Life-Safety
Codes.
The Fire Department would like to thank the town for voting to appropriate
the funds in 2007 to refurbish Fire Truck 16 Engine One. The refurbishment
was completed and will extend the useful life of this piece of apparatus for
many more years.
As we reflect on the past year we would like to thank everyone that has
supported the Fire Department in one way or another. From the local
families and individuals that dropped off food and offered support, to
the firefighter's wives, families and retired firefighters who showed up
and continue to show up at all hours of the day, to the local community,
businesses big and small we say THANK YOU.
In closing we would like to recognize and thank the Firefighters for their
continued dedication and commitment to the Fire Department and to
protecting the Citizens and Visitors of Jaffrey.
Respectfully submitted,
David M. Chamberlain Keith Dupuis
Fire Chief Assistant Fire Chief
CHANGE YOUR BATTERIES,
TEST YOUR SMOKE DETECTORS
AND
PRACTICE YOUR FIRE ESCAPE PLAN
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Report of the Health Officer












Health violations by landlord or tenant 2
Dog bites
Cat bite 1






Dead animals removed 2
Asbestos removal reports
Tenant complaint, lack of heat
Communicable diseases reported
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Report of the Library Director





















DVD/Video Tapes 3 , 148
Library Services and Programs
Reference Questions Answered 2,014
Materials Borrowed from Interlibrary Loan 888
Materials Loaned to other Libraries 884
Internet Use 3,751
Use of Meeting Room 228
Summer Reading Program: Members: 134
Hours read: 1,951 Hours listened: 459
Total hours read/listened 2,410
Children's Programs 64 Attendance 1491
Adult Programs 14 Attendance 253
Films Programs 41 Attendance 980
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Report of the Overseer of Public Welfare
The year 2007 saw several increases in expenditures over 2006. Many
factors play a significant role in our most expensive year to date.
Housing and shelter costs were up over 2006 figures by $17,521.71. Of
the total costs for shelter, $8,944.20 was for out-of-town homeless shelter
payments and in-town hotels. The crashing housing market and lack of
decent payingjobs contributed to several households who faced foreclosure
and eviction. Additionally, the overwhelming increase in fiael oil, created
a large number of requests for fuel assistance as households were forced
to choose between paying for rent, paying for heat, or buying groceries.
An increased number of applicants came in with long-term illnesses, new
injuries, new diagnoses, terminal diseases, and permanent disabilities, all
facing these challenges without medical insurance.
Larger numbers than ever are seeking assistance as 2-income families
become 1 -income families or no income families due to divorce, separation,
domestic violence, abandonment, employment layoffs, and position
terminations. Partners of substance and alcohol abusers are asking for
assistance with rent and food, as their living situations deteriorate out
of their control. Also on the rise are the numbers of absentee parents
not paying child support, leaving many low-skilled, one-parent families
seeking assistance to stay in their homes.
A tragic fire on May 11, 2007 lefl; 21 people homeless. The Town of
Jaffiey disbursed $5,873.00 to the survivors of the fire, to go towards
security deposits for new apartments, to replace household furnishings,
and for food and clothing.
So is there any good news?
A new Jaffrey non-profit, Shelter From the Storm, is helping to minimize
sheltering costs to the town by providing long-term, supportive shelter to
Jaffrey residents, with intensive case management and appropriate service
referrals.
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The River Center in Peterborough, is asking several towns to get involved
with its public transportation initiative, Contoocook Valley Transportation
Cooperative, which will offer rides for citizens to and from work,
medical appointments, shopping, and school. For information on the
program and volunteering, please call 924-6800.
General Assistance recipients will now be required to meet with a
financial advisor should their individual situation warrant the extra
help. There will be mandatory financial education workshops exploring
money management, prioritizing bills, earned income tax credits, and
homeownership opportunities. In 2007, several families met with retired
financial analyst, Larry Swartz, who kindly volunteers his time helping
others get and stay out of debt, and with great success.
If you find yourself struggling to make ends meet, please call the welfare
department before things get out of control. We are here to help each
other, and the earlier you ask for help, the sooner we can find a solution.
2007 General Assistance Breakdown
Food (including fire assistance) $ 2,579.52
Shelter (including fire assistance) $ 146,972.69
Medical (including fire assistance) $ 15,107.31
Other Fire Assistance $ 2,390.38
Utilities $ 7,409.73
Fuel Oil $ 11,979.04
Other $ 4,768.61




Director of Public Welfare
Town of Jaffrcy
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Report of the Jaffrey Police Department
A major goal of our department in 2007 was to stabilize our work force.
Although we experienced a set back during the course of the year with the
departure of a senior member of our police staff, we worked hard to attract
qualified personnel to fill the open police positions.
At the time of this report we have one officer receiving training in the
Police Academy. We were also fortunate to hire a second officer that was
already full time certified. After completing our local training program,
that officer will have a direct and immediate impact on the work schedule,
giving some relief to other officers that, over the course of 2007, worked
many long hours in order to provide the appropriate level of service to our
community.
With one officer position remaining open we will continue our efforts to
commurucate to potential candidates as well as refresh in the minds of our
current work force that Jaffrey is a wonderful place to work. This is due
not only to the beautiful location but also to the support our department
consistently receives from town administrators, advisory committees and
the people of this community.
You will notice in the upcoming year some changes in the physical
appearance of our department. We are planning a change in uniform shirt
color as well as returning to a more traditional black and white color scheme
for our cruisers. This, along with progress toward a full compliment of
officers, causes us to look forward to 2008 being a positive year.
My appreciation and thanks go out to the civilian and sworn members of
this department for the work that they do to pursue our goal of providing
a safe and secure environment within which all can live, work, travel
and play. Your views on how we can accomplish this goal together are
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Report of the Police Department
INCIDENT-BASED STATISTICS CITATIONS ISSUED
Aggravated Assault 6 Citations 531
Arson 3 AVERAGE SPEED 52 mph
Bad Checks 10 AVERAGE SPEED LIMIT 36 mph
Bomb Scare AVERAGE OVER LIMIT 17 mph
Burglary/Breaking and Entering 17
Counterfeiting/Forgery 6 Warnings 2,241
Curfew/Loitering 3 AVERAGE SPEED 48 mph
Disorderly Conduct 31 AVERAGE SPEED LIMIT 35 mph
Driving under the Influence 32 AVERAGE OVER LIMIT 13 mph
Drugs/Narcotics Violations 25
Drunkenness 17
False Pretense/Swindle 27 PARKING VIOLATIONS
Family Offenses (nonviolent) 3
Forcible Fondling 2 All Night (Wmter Ban) 30
Incest 5 Blocking Driveway
Intimidation 24 Fire Lane 2
Kidnapping/Abduction 2 No Parking Area 5
Larceny (Other) 27 Other 6
Liquor Law Violations 41 Overtime 1
Motor Vehicle Theft 4 Sidewalk 2
Robbery 2 TOTAL TICKETS PAID 43
Runaway 4 TOTAL TICKETS UNPAID 3
Shoplifting 1
Simple Assault 70
Statutory Rape 8 CASE ACTIVITY STATISTIC T()TA1
Stolen Property Offenses 9
Theft from a Motor Vehicle 4 Arrests (Total) 523
Theft from a Building 5 Arrests (Juvenile) 116
Traffic, Town By-Law Offenses 240 Arrests (On View) 218
Trespass of Property 10 Arrests (Summons) 14
Weapon Law Violations 3 Offenses Committed 842
All Other Offenses 12 Open Warrants 19
Total Pistol Permits Issues 52 Protective Custody 29
RESTRAINING ORDER STATISTICS OTHER CALLS FOR SERVICE
Total Orders Issues 29 Alarm Calls 232
Total Orders 15 Animal Complaints 268
Total Orders Vacated 14 911 Calls 93
Total Orders Expired 18 Fingeq^rinting Requests 123
Domestic Disturbance 69 Domestic Situation 53
Domestic Violence (Arrests) 57
MOTOR VEHICLE ACCIDENTS
Total accidents reported 204
Total accidents investigated 95
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Report of the Public Works Department
Cemeteries/Parks and Commons Division: In 2007, the Town per-
formed 21 full-body and cremation burials. The staff assisted and par-
ticipated with the Cemetery Committee by attending regular meetings and
began to implement a cemetery records database for existing and new buri-
als. Staff also assisted the Committee with continuing work on the Cut-
ter Cemetery expansion and assisted with the rehabilitation of the Conant
Cemetery fence... A cemetery cleanup day was held on November 29th to
remove materials from gravesites that do not comply with the regulations
and improve the general appearance of the facilities. The Town continued
contracting out landscaping maintenance activities to a private contrac-
tor. Improvements were made and the fire sprinkler system inspected and
tested at the Jaffrey Center Storage Building (formerly Jaffrey Center Fire
Station).
Highway Division: The Highway Department reconstructed or resur-
faced almost two miles of roadways in 2007. Full reconstruction did occur
on Thomdike Pond Road (from Route 124 to Gilson Road) including that
portion of the road where the water main was replaced and a portion of
Laban Ainsworth Way and Gilmore Pond Road (Adams Street to Lambert
Farm). A 655 foot portion of the gravel section of Old Sharon Road was
upgraded to a paved road. Final paving of River Street was accomplished
following the water main replacement project that was substantially com-
pleted in 2006. Heath Road does continue to be an area of concern where
the 6' culvert under the roadway has been unable to handle the flow and
water during past flooding events and was very close to overtopping the
roadway. The Town received notification that a hazard mitigation grant
would be forthcoming from the New Hampshire Department of Home-
land Security and Emergency Management to add a culvert capable of
handling additional water during flooding and protecting the road. The
pipe was purchased and the project is planned for completion in 2008. The
Town received biennial bridge inspection report from NHDOT and no de-
ficiencies were listed and all posting signs were replaced where necessary.
Downtown sidewalks were replaced and granite curbing reset or replaced
as a result of a grant from NHDOT for pedestrian improvements. In addi-
tion to the above projects, the Highway Crews performed winter and sum-
mer (seasonal) maintenance on over 64 miles of Town roads (including
20 miles of gravel road). The highway crew assisted other Departments
throughout the year including the Water, Sewer, Recreation, Fire and Po-
lice. Senior Equipment Operator Bruce Hautanen was recognized by the
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Board of Selectmen for 30 years of service to the Town. The Mechanic
with assistance from Highway staff, maintained and kept operational the
Town's vehicles and in addition to maintaining highway vehicles, over
240 hours of labor was expended maintaining Fire, Police, Water, Sewer,
and Recreation Department vehicles and equipment. The Highway Divi-
sion also took delivery of a new 6-wheel dump truck with new plow and
spreader assemblies, a new 1-ton dump truck, and used roller all approved
at the 2007 Town Meeting.
Wastewater Division: The wastewater treatment plant processed ap-
proximately 186,807,000 gallons (average 511,800 gallons per day) of
wastewater in 2007. Aquarion Operating Services (United Water Compa-
ny) of Auburn, NH are in the third year of a three year contract for opera-
tion of the sewer facilities including the wastewater treatment plant, Had-
ley Road head works, pump stations and 15 miles of collection sewer. As
part of their normal operations, Aquarion completed cleaning of approxi-
mately 23,200 linear feet (4.4 miles) of collection sewer and inspected 32
manholes. This was the third year of a three (3) year program addressing a
third of the sanitary sewer collection system each year. During 2007, there
were 9 callouts for sewer related problems (blockages or overflows). The
Public Works Department in conjunction with Insituform Technologies,
video inspected and cleaned sanitary sewer on River Street, Gilmore Pond
Road and portions of Main Street (Jaffrey Center), identified deficiencies
and made recommendations for future rehabilitation utilizing a "trench
less" cure-in-place liner system. This system provides a rehabilitated pipe
more cost effectively than using the conventional dig and replace method.
One such project was carried out on a section of sewer on Main Street in
Jaffrey Center. There still remains significant inflow and infiltration (I/I)
in the sewer collection system and we will continue to address extraneous
I/I as it will become expensive to treat especially once the new facility is
on-line.
The Town continued working towards compliance with an Adminis-
trative Order originally issued by EPA in 2004 and amended in February,
2006 requiring the town to comply with stringent effluent standards and
more restrictive NPDES permit limits by completing a significant upgrade
to our treatment system. To comply with the Order, the town designed
an advanced treatment facility and originally advertised the project for
construction and received bids in July, 2006 and presented the project at a
Special Town Meeting held on September 9, 2006. However the project
failed to receive the necessary two-thirds vote and following the Special
Town Meeting, the EPA allowed the town to proceed with another vote
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at the March, 2007 Town Meeting. In the meantime, town staff and its
consultant completed a detailed review of construction documents and op-
erational and maintenance costs to identify areas where costs could be re-
duced. In addition town staff and its consultant also evaluated alternative
systems (including de-centralized and land disposal) that were discussed
at the Special Town Meeting and retained a consultant to conduct a socio-
economic study evaluating financial impacts of the project on the commu-
nity. The project was advertised again and competitive bids were received
from three qualified contractors. The project was approved at the March
Town Meeting. The project was awarded to Penta Corporation (Moulton-
borough, NH) and construction began in June, 2007. It is expected that
construction will be complete and the new treatment plant on-line by May,
2009. In August, 2007, the Town was extremely fortunate to receive a $
2,000,000 grant from the Economic Development Administration (EDA)
through the efforts of Senator John Sununu and his staff. In December, the
Town learned that our elected officials secured an additional $ 295,000 in
funds to be appropriated in the 2008 Federal budget. The grant and addi-
tional funds plus the 30% State of New Hampshire construction grant will
help defray the construction costs of the new facility.
Water Division: The Department produced approximately 140,926,000
gallons (average 386,099 gallons per day) from two groundwater wells
and provided potable drinking water and fire protection to approximately
1,530 accounts in Jaffrey and Rindge. Hydrant repair and replacement
continued with the replacement and/or addition of eight new (8) fire hy-
drants. Hydrants were flushed twice during the year (spring and fall).
Three hundred and sixty-two (362) residential and commercial water me-
ters were installed or replaced and an additional seventy-seven 77 radio
read units were replaced or upgraded. Also, the Water Department took
delivery of a mobile mounted radio read unit which allows all water me-
ters to be read from a Water Department vehicle rather than walking house
to house which will increase the meter reading efficiency. The water mains
on Thomdike Pond Road, Blackberry Lane and Meetinghouse Road were
replaced by town forces (Water and Highway Departments). The proj-
ect included replacement of 2,800 linear feet of old cast iron water main
with 8" ductile iron pipe, three (3) fire hydrants and renewal of all water
services. In conjunction with the Highway Department, Thomdike Pond
Road was reconstructed and paved.
Since 2005, work has progressed on the optimization of the existing
water supply including the addition of a redundant well at the Turnpike
Well and improvements to the Turnpike Well House. As reported last
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year, in 2006, we received DES approval to increase the Contoocook Well
pumping rate and have been doing so relying on Contoocook to provide
almost 70% of the town's water. The chlorinator units utilized for disin-
fection were replaced at both the Turnpike and Contoocook wells and the
Water Department's SCADA system was upgraded. As approved at last
year's Town Meeting, the Town acquired a parcel on Squantum Road from
the Virginia Pond Trust and is currently working the necessary permits to
develop this location as an additional water source.
Engineering Division: In 2007, the Town Engineer continued as Act-
ing Public Works Director until November when Randall Heglin returned
to the Department after serving as Acting Town Manager since May, 2006.
The engineer provided assistance to all Department of Public Works func-
tions as well as other town departments. The engineer also oversaw the
construction management of the upgraded wastewater treatment plant, wa-
ter system improvements and downtown pedestrian improvements. Sup-
port was provided to the Planning Board as needed by reviewing site and
subdivision plans, inspecting development projects, and preparing bond
recommendations. The Engineer is also coordinating the activities related
to the development of the additional water source (Virginia Pond Trust
property on Squantum Road acquired by the Town). The Engineer also
coordinated dam inspections by DES with specific recommendations in-
corporated into the Town's Capital Improvement Plan. Revisions to the
Town's Sewer Use Ordinance and Local Limits were approved by EPA
and NHDES and will be presented to the Board of Selectmen for adoption
in early 2008.
Solid Waste/Transfer/Recycling Division: Material received and pro-
cessed at the Transfer Station in 2007 included the following approxi-
mate amounts: 912 tons compactor waste, 552 tons bulky waste including
construction and demolition debris, 187 tons recycled material (plastics,
paper, corrugated), and 113 tons light iron, 4.75 tons of aluminum, 199
televisions, 109 computer monitors and 51 microwaves, 3 trailer loads of
tires (about 8,325 tires), 16 propane tanks, 2.78 tons of batteries, and 87
Freon containing items.
The Department continues to address operational and environmental
recommendations presented by the Board of Selectmen's citizen advisory
committee three years ago. Plans to cover and improve the bulky waste
drop off area and replace and insulate the transfer station roof are incor-
porated in the Town's Capital Improvement Plan. In 2007, through the
efforts of the Northeast Resource Recovery Association (NRRA) we were
able to swap balers with another community which provided us with a bet-
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ter and more efficient baler for recycled plastics.
The issue of dump stickers remains a sensitive issue for many folks.
The staff is checking for valid stickers and while most residents are coop-
erative and respectful, we occasionally have unpleasant experiences.
We continue to process commodities through the NRRA, which com-
petitively bids commodities and insures the best prices for their members.
Following is a summary of the materials processed at the Transfer Sta-
tion:
Summary of Processed Materials
||
Material
FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Amount Amount Amount Amount Amount
Household waste
(compactor) (tons)^
997.0 1016.7 1007.6 998.1 911.7
Bulky waste (C&D) (tons) 733.0 662.6 606.4 660.5 552.19
Automobile tires (about
2, 775 tires per trailer load)
2 2 1 2 3
Plastics - #2 Clear (lbs) 4,445 4,540 4,780 6,700 7,550
Plastics - #2 Mixed (lbs) 4,305 4,190 4,020 3,200 3,340
Plastics -#1 PET (lbs) 5,065 10,660 11,600 19,460 14,250
Mixed Paper (Newspaper,
Magazines) (tons)





Aluminum (tons) 4.13 4.67 3.24 6.0 4.75
Light Iron (tons) 231.93 265.2 185.8 206.9 112.77
Used Oil (gallons) 680 1050 950 1,580 1,500





148 163 238 87
Propane Tanks (units) 153 52 49 16
Televisions, Monitors &
Microwaves (units)
200 313 352 359
Note: The totals above do not reflect the amount of
marketed as of December 31, 2007 (this total
(FY) runs from January through December.
recycled materials that were
will be reflected in FY 2008
collected in 2007 but were not
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Report of the Parks and Recreation Department
This past year was a bitter sweet one for the department. We had one of our
best years in terms of programs and attendance, but were saddened with
the loss of Stephen Record in a tragic car accident. Stephen "grew up" in
our programs. He also volunteered, along with his parents Ron and Lisa,
in our activities. He will be missed. MacKenzie Griffin, also involved and
injured in the accident, is one of our summer program counselors and we
wish him a speedy recovery.
The department was privileged this year to work with two special young
men as they worked toward their Eagle Scout rank. Robert Conroy
designed and built an information station for the Rails to Trails entrance
on Stratton Road. The station was completed in time for the summer,
and contains useful information relating to the trail and other recreational
opportunities in the community. David Edscom is working on a project in
Children's Woods to provide signage and trail improvements in the area.
David's project is nearly complete. Both young men should reach their
Eagle Scout rank in 2008. We are proud to be a part of their efforts.
Another visible project completed in 2007 was the refurbishing of the
Community Bulletin Board that once stood downtown. The board was
found in the basement of the Jaffrey Mill Building and was restored by
Alan Morris, a member of our staff. It is now located at the Post Office
and is available for local agencies to post informational flyers.
Our Program Director, James Golisano, began working with Rob Clark
of Jaffrey / Rindge Middle School to form an Adventure Club at the
school. The goal is to provide physical and team building activities for
the students. In 2007 the group went on trips to Rye Airfield and a team
building exercise atToah Nipi Retreat Center in Rindge. Activities will be
scheduled throughout 2008.
Our A.F.T.E.R. School Coordinator, Karen Morris, has provided programs
for Middle School Students throughout the school year. Some of her
programs include crafts, sledding, skating, movie theatres, hiking, and
community service.
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Janet Sullivan continues offering travel programs to senior citizens, as she
offered 12 trips in 2007. How she does that working only three hours a
week is amazing!
While I am recognizing members of our staff, I would like to commend
our summer swim instructor, Whitney Despres. She has taught swim to
over 150 of our youth over the past few summers while also working as a
lifeguard at Contoocook Lake and Thomdike Pond. Congratulations and
thank you to this dedicated young woman.
And what about the volunteers from Conant High School that help in
our Saturday Morning Youth Programs, Haunted Hay Ride, and other
activities.
The upcoming year should be very special, as we move ahead with plans
for the Community Center. The new ball field on the Community Center
site was heavily utilized this past year with many games. We will be
completing the field by adding a concession stand, press box, dugout
roofs, and scoreboard. Again we will be utilizing many volunteer hours to
accomplish this goal.
I guess the point that I am trying to make in this year's message is how
fortunate I am to be involved with such a dedicated group of individuals.
In many cases, parents are role models for their children and showing
them how to become a contributing member of the community. As you
can see by our listing of 2007 programs and participation, I truly have a
gfeat job!
Respectfully Submitted,
Walt Pryor, CPRP (Certified Parks and Recreation Professional)
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2007 Recreation Program Participation
Activity / Program
Adventure Camp
Adventure Club at JRMS
After School Karate
AIM Summer Program
AIM Summer Program Extended Care
Big "E" Trip
Boy's Babe Ruth Baseball
Boy's Babe Ruth Baseball Tournaments
Christmas Craft Fair
Christmas Country Cabaret Trip
Christmas Shopping Trip / Bright Nights
Christmas Tree Lighting
Contoocook Beach Attendance
Crotched Mountain After School Ski Program




Foster's Downcast Clambake Trip
Halloween Haunted Hay Ride
Halloween Window Painting
Halloween Party (elementary school)
Ice Skating Rink
Jaffrey/Rindge Marlins Swim Team (1




Pat's Peak Ski Program
Pitch, Hit & Throw Baseball Camp
Pure Shot Basketball Camp
Rye Airfield Skate Park Trip (Two)





Spring Training Baseball Camp
Stars on Ice Trip
Sunday Morning Basketball (3)
Sunday Afternoon Volleyball (4)















































— Recreation Department —
Activity / Program Participants Participant Hours
Thomdike Pond Attendance 2500 3750
Winter Break Activities 58 348
TOTALS: 13,411 51,519
Special Thanks to these hard working volunteers:
(l)Marge Clarke-Kevan coordinates Jaffrey/Rindge Marlins Swim Team
(2)Nancy Stone coordinates Adult Evening Volleyball
(3) Nick Hill coordinates Sunday Adult Basketball
Richard Wagner coordinates Sunday Adult Volleyball
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Report of the Regional Prosecutor
The Prosecutor's Office experienced some changes in staff throughout
2007. Legal Assistant Amy St. Cyr left to accept a position with the NH
Court System as the Deputy Clerk of Court in the Jaffrey-Peterborough
District Court. Although her warm personality and pleasant disposition
are missed, we are fortunate to have her with the Court staff in the same
building. We were also pleased to have Stephanie Marshall join us asAmy 's
replacement. Stephanie has an Associate Degree in Paralegal Technology
and she has prior law office experience in Keene and in Jacksonville, NC.
She has proven to be a valuable asset to our office. Atty. Jessica Schlamp,
who served as the Asst. Prosecutor resigned when she relocated out of
state. Our gratitude and best wishes are extended to bothAmy and Jessica.
We have had preliminary negotiations with a local attorney to replace Atty.
Schlamp on a per diem basis.
Our partnership with the Town of Peterborough continues to be sound
and 2007 proved to be yet another active year. Statistics are showing a
slight increase in activity over 2006, with each department contributing
consistently with their respective fiscal commitments.
Our office also receives a limited amount of income through the collection
of discovery fees and the income generated by each department is reflected
below.
The statistical breakdown is as follows and includes cases open,,pending,
or closed out in 2007:
JAFFREY 2005 2006 2007
728 • 735 775
[Of the 775 cases, 1 1 1 were minor traffic cases, 592 were criminal and 72
were juvenile.]
Income = $775 .00
PETERBOROUGH 2005 2006 2007
529 565 535
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[Of the 535 cases, 106 were minor traffic cases, 387 were criminal and
42 were juvenile.]
Income = $625 .00
Total income = $ 1400.00
Respectfully submitted,
Richard Carpenter, Jr.
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Monday througt) Friday, 8:30 am - 5 pm; Town ClerkH'ax
Collector: Monday, Tuesday, Wednesday, 8:30 am • 5 pm,










Cheshire County District 7
Incorporated: 1773
Origin: In 1749 this temtory was chartered as Monadnock Number 2, sometimes
called Middle Monadnock or Middletovm. It was one of the first towns established
under the New Hampshire proprietors' purchase of undivided lands under the
Masonian daim. The grant was renewed in 1767, and the town incorporated in
1 773 as Jaffrey, in honor of George Jaffrey, member of a prominent Portsmouth
family. Both his father and son were named George, and all three served as
treasurer of the province. George Senior hekj the position when the state was still
under Massachusetts nile. George III also served as proprietors' clerk, and was a
life tnjstee of Dartmouth College, providing the design for the official college seal
Villages and Place Names: Hadley, Jaffrey Center, Squantum
Population, Year of the First Census Taken: 1 ,235 reskJents in 1 790
Population Trends: Populatton change for Jaffrey totaled 2,576 over 50 years.
from 2,91 1 in 1950 to 5,487 in 2000. The largest decennial percent change was
a 30 percent increase between
1970 and 1980, followed by a
24 percent increase over the next
Cheshire County
•;k rx zee
decade. The 2006 Census estimate for Jaffrey was 5,694 residents, which ranked
58th among New Hampshire's incorporated cities and towns.
Population Density, 2006: 148.3 persons per square mile of land area. Jaffrey contains
38.4 square miles of land area and 1 8 square miles of inland water area.
Economic & Labor Market Infortration Bureau. NH EmploymenI Security. 2007 Community Response Received 08/14/07
All Information reganding the communitee is frDm sources deerred reliable and is $ubmitte<l subject to errors, omissions, mod^catrons. and wittidrawals without notlcs. No warranty



















Elected: Selectmen; Town Clerk
Appointed: Planning; Zoning; Library; Conservation;
Economic Dev




Town Fire Insurance Rating
Emergency MedKal Service
Full-time

















Public Access Television Station


















PROPERTY Taxes {NH Oept ofRewnue Adrmnistr^on)
2006 Total Tax Rate (per $1000 of value) $21.99
2006 Equalization Ratio 89
2006 Full Value Tax Rate (per $1000 of value) $19.66
2006 Percent of Local Assessed Valuation by Property Type
Residential Land and Buildings 88.9%
Commercial Land and Buildings 9.0*A
Public Udlites, Cun-ent Use, and Other 2.1%
HcxjsiNG Supply
2006 Total Housing Units
(NH Office ol Energy and FHanning)
2,534
2006 Single-Family Units
Residential Pennits, Net Change of Units
2006 Multi-Family Units
Residential Permits. Net Change of Units















Population by Age Group
Under age 5
Age 5 to 19
Age 20 to 34
Age 35 to 54
Age 56 to 64























Educational Attainment, population 25 years and over
High school graduate or higher 83.7%
Bachelor's degree or higher 24.0%
Annual Income, 1999 (US Census Bureau)
Per capita income $21,412
Median 4-per5on family income $48,703
Median household income $45,033
Median Earnings, full-time, year-round wortters
Male $35,349
Female $26,n3
Families below the poverty level 3.8%
Labor Force
Annual Average 1996





Annual Average Covered EmpioymenI 1996
Goods Producing Industries
Average Employment 1,124
Average Weeldy Wage $643
Service Providing Industries
Average Emptoyment 814
Average Weekly Wage $325
Total Private Industry
Average Emptoyment 1,937
Average Weekly Wage $509
Government (Federal. State, and Local)
Average Employment 314
Average Weekly Wage $520
Total, Private Industry plus Government
Average Emptoyment 2,251
Average Weekly Wage $51 1



















Economic & Labor Mailiet Information Bureau. NH Empkiyment Security. 2007 Comrrunity Response Received 08/14/07
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Number of Schools 1
Grade Levels K 1-5
Total Enrollment 394
NH Licensed Child Care Facilities, 2007:
Grades K-12 ai^ pari of Jaffrey-Rindge Cooperative (Jaffrey, RIndge)











Nearest Community/Technical College: Nashua; Manchester





DD Bean & Sons

















TRANSPORTATION (distances estimated from dtyAomi hall)
Road Access US Routes 202
State Routes 124, 137
Nearest Interstate, Exit 1-91 (VT), Exit 3; Everett Tpk., Exits 7 - 8





Nearest Public Use Airport, General Aviation
Jaffrey • Silver Ranch Runway 2,982 ft. asphalt
Lighted? Yes Navigation Aids? Yes
Nearest Airport with Scheduled Senrice
Manchastsr-Boston Regional Distance 44 miles
NumberofPassenger Airlines Serving Airport 8
Driving distance to select cities:
Manchester, NH 42 miles
Portland, Maine 138 miles
Boston, Mass. 75 miles
New York City, NY 234 miles
' Montreal, Quetjec 274 miles
Commuting TO Work (US Census Bureau)
Workers 16 years and over





Worked at home 5.5%
Mean Travel Time to Work 22.7 minutes
Percent of Working Residents:
Working in community of residence 43%































Tennis Courts: Indoor Facility
X Tennis Courts: Outdoor Facility






X Youth Organizations (i.e.. Scouts, 4-H)
X Youth Sports: Baseball
X Youth Sports: Soccer
Youth Sports: Football








Beach or Waterfront Recreation Area
Overnight or Day Camps
Nearest Ski Area(s): PafsPeak
Other Historic District; Monadnock State Park
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